TECHNOLOGY INITIATIVESAND
ORGANIZATIONAL CHANGE:
HIGHER EDUCATION IN A
NETWORKED WORLD

Joanne Eustis, I nformation Systems
Gail McMillan, University Libraries
Virginia Polytechnic I nstitute and Stateﬁ?‘ﬂ'ﬁ(




Virginia Tech: I DI

Instructional Development Initiative

http://www.ms.vt.edu/idi.html




|DI Goals: Faculty Development

0 Motivate teaching faculty to investigate,
Create, use alternative instructional
strategies

1 Accessto state-of-the-art instructional
technology




| DI Goals; Student Access

0 Advice about computer technology

1 Access to computing resour ces and
softwar e uniqueto disciplinary areas

0 Networ k-based training materials




|DI Goals: Course Development

0 Support faculty
0 Electronic libraries of scholarly materials
1 classroom and presentation facilities




TheVirginia Tech Experience
self-organizing, collaborative work

VTOnline
http://vto.vt.edu

Scholarly Communications Project
http://scholar.lib.vt. edu =




scholarly
convmunicanons
project

httpecholar. fib. vi.odu

Send comments and questions to
webmaster@scholar.lib, vt.edu
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“ About the Project

* EJs: Electronic Journals

* EReserve: #7 Online Class Materials

¥ ETDs: Hectronic Theses and Dissertations
@ UT Imagebase

*# International Newspapers Online

# Reports: ¥7 Digital Library

# Special Collections

* Virginia News

¥ VIVA Spedial Collections

* Virginia Tech Publications

VT M HOME PAGE |
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EJournals from SCP

0 ALAN Review [

0 Journal of Computer-Aided
Environmental Design and
Education O

Journal of Fluids Engineering
0 Journal of Industrial Teacher U

Journal of thelnternational
Academy of Hospitality
Resear ch

Journal of Vocational and
Technical Education

Journal of Youth Servicesin

Education Libraries

0 Journal of Technology 0 Society for Philosophy &
Education Technology &=

0 Journal of Technology 0 Women in Liferature and
Studies Life Assembly  “&=
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0 +5journalsmirrored from 0 +3“dead” titl

commercial scholarly publishers




SCP Staffing

0 Director
— librarian, faculty member
— half- then full-time from Technical Services
0 Technical Director
— programmer then upgraded to systems analyst
— half-time shared with Library Automation
0 Programmer

— half-time*“ Adds Clerk” from Serlals/Tg?mlcal
Services =

— evolved into full-timeHTML markup
— upgraded from grade 5to grade 10




scholarly commumications project

Virginia Tech Electronic Theses and Dissertations

hitpe/ fscholar lib.wt edu/theses/
4 --l;'l 1
)
=
¥ ETDs: unlocking access to graduate research
|0 General Interest ﬂm.:m}'ﬁ‘ Graduate Shulents
|Browse All Available F7 ETDs ‘Submission Information
Search F7 ETDs Introductory Workshops
[Mational Digital Library of Theses and Dissertntions Form: Submit am ETD to the Graduate School
(NDETD 5 flier Ferm: Committee Approval
VT ETDs and the US Copyright Law . fiier

PIH[.IJ’iILE Your ETT at \I"i:rg'ni.l Tech fL flier

ETDs: Library Issues and Responsibilities  }. slide showr

The ¥7 ETD Library: Some Recent Data _I,.'sq__sl'lﬂ-&#hﬂw




ETD Goals

0 Graduate resear ch results become morereadily
and mor e completely available

0 Graduate education improves by sharing research
0 Universitiesunlock intellectual property

0 Librariesimprove services without increasing staff
0 Graduate studentslearn about e-publishing

0 Graduate students save money

0 Librariesrequireless shelf/physical
0 Continuous online access




http://scholar 3.lib.vt.edu/VA-news'VVA-news.html

scholarly commumications project

P o= A service of the Scholarly
Communications Project

1:-.- : -T F I:=9= 'Ehfm‘wm Virsin
e Vgt e e
= News  ¥=

ﬁ THE ROANOKE TIMES
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Search the news archives



http://scholar.lib.vt.edu/I nter News/

scholarly communications project

International Newspapers Online
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http://reserve.lib.vt.edu

® Brovrse a list of mafmacdare names
8 Sders claccrmnber

Dept: [ M

o Gvier {all ar pard aff an fctnactor’s fa st name

| | Search |

Search

® Linka class's homepage stored on Jweer server
--mnanaged by you
® Request space on the Sfesr's server fox your class
homepage
--mnanaged by yrou
Hexe's a homepage termplate.
® Submnat classmaternials tobe stored on the Llesii server

-rnanaged by the library



Admissions
y—

Classes
Am——
Library
B i
Student Services
——
Faculty Services
p——
Extension
wi—
Bookstores
————
What's New

http://www.vto.vt.edu

Virginia Tech Online

s 1™ " Bl (o

Russian  Francais Deutsch Espafiol n‘:é:“ Nihongo
W

c)/{/el.un‘m to Vizgnia Tech Online! Brovese our site and discover
alectronically enhanced classes and academic resousces.

M1 is VTOnline?

WTOnlne 15 the virtual center fox online 1eamm‘? lonka gn:nuta Virginia
Tach's expertisewith integrating technology an edw:ai 1o, and wit
Er-:p]m:ingnetwn:k-haiai educational nppnrtuutmﬁ

WTOnline conmects youto instruction for credit and non-credit; professional
development programs: certificate progeams; extension and outreach
activities. V1Online brings computez-enhanced mstauchion to traditional,
for-credit courses, Faculty guide the VTOnline inatiative and assuze 1ts
acadernic excellence and program quality.

VTOnlmenot enly supports leaming at the Blacksbuxg campus, but also
across the Commaorrealth to eu-lmc%ed carnpus sites, and to the global

communaty, VTOnline helps Vieginia Tech realize its land -grant
the Information Aze by linking peonle to the education Ielmu.mes the

ls1n
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VTOnline Goals

0 Support students through links to online
services and resources

0 Encourage development of e-classes
through online faculty services

0 Demonstrate how VT strives to recruit and
retain international students




Virginia Tech Online
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