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Virginia Tech: IDI

Instructional Development Initiative

 http://www.ms.vt.edu/idi.html
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IDI Goals: Faculty Development

✦ Motivate teaching faculty to investigate, 
create, use alternative instructional 
strategies

✦ Access to state-of-the-art instructional 
technology
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IDI Goals: Student Access

✦ Advice about computer technology
✦ Access to computing resources and 

software unique to disciplinary areas
✦ Network-based training materials
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IDI Goals: Course Development

✦ Support faculty
✦ Electronic libraries of scholarly materials
✦ classroom and presentation facilities
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The Virginia Tech Experience
self-organizing, collaborative work

 
 VTOnline

http://vto.vt.edu 

Scholarly Communications Project
http://scholar.lib.vt.edu
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EJournals from SCP

✦ ALAN Review                    

✦ Journal of Computer-Aided 
Environmental Design and 
Education

✦ Journal of Fluids Engineering
✦ Journal of Industrial Teacher 

Education

✦ Journal of Technology 
Education

✦ Journal of Technology 
Studies

* * * * * * * * * * * * * * * * * * * 
✦ +5 journals mirrored from 

commercial scholarly publishers

✦ Journal of the International 
Academy of Hospitality 
Research

✦ Journal of Vocational and 
Technical Education

✦ Journal of Youth Services in 
Libraries

✦ Society for Philosophy & 
Technology

✦ Women in Literature and 
Life Assembly

* * * * * * * * * * * * * * * * * * *

✦ +3 “dead” titles
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SCP Staffing
✦ Director

– librarian, faculty member 
– half- then full-time from Technical Services

✦ Technical Director
– programmer then upgraded to systems analyst

– half-time shared with Library Automation
✦ Programmer

– half-time “Adds Clerk” from Serials/Technical 
Services

– evolved into full-time HTML markup

– upgraded from grade 5 to grade 10
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ETD Goals

✦ Graduate research results become more readily 
and more completely available

✦ Graduate education improves by sharing research

✦ Universities unlock intellectual property 
✦ Libraries improve services without increasing staff

✦ Graduate students learn about e-publishing
✦ Graduate students save money

✦ Libraries require less shelf/physical space
✦ Continuous online access
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http://scholar3.lib.vt.edu/VA-news/VA-news.html
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http://scholar.lib.vt.edu/InterNews/
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http://reserve.lib.vt.edu
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http://www.vto.vt.edu
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VTOnline Goals

✦ Support students through links to online 
services and resources

✦ Encourage development of e-classes 
through online faculty services

✦ Demonstrate how VT strives to recruit and 
retain international students 
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