


























































































































































































































































































































































































































































































































































































































































































































































































































































































































294 Epilogue

1. Place the service to others above self interest.

The process requires the leaders to clarify within themselves
what are their dominant personal objectives. Leaders who want to
gain and hold followers must be willing to be servants first, and
leaders second.

2. Appeal to the motive base of those being led.

Leaders must define the motives, aspirations, values, and goals
that can mobilize followers. Authentic leadership requires collective
decision making—where leaders as well as followers can influence
each other. This process emerges from the clash and congruence of
motives and goals expressed by leaders and followers. If potential
followers are going to be reached, a broader and higher range of
motivation must be employed by the leader. The result is a sharing of
goal identification and means selected as to how they are to be
achieved, a force higher than any one individual's ability. The leader
followers interface represents a symbiotic relationship.

3. Establish a consistent direction of leadership efforts.

Leaders can significantly influence followers, through a process
of collectively seeking mutually agreeable goals and objectives. Since
all leadership is goal oriented, then for leaders to be successful, they
must seek a direction and vehicle through which an organization can
achieve intended results. If difficulty arises in the leadership process,
the leader should make corrections by focusing on techniques and
procedures rather than human frailties.

4. Overcome obstacles to goal achievement.

The specific approach used by a leader in maintaining and
developing an organization could lead to future troubles. For example,
the leader may seek a specific direction as identified solely by a
potential follower. In the zest to be completely democratic with the
followers the leader may not analyze completely the motives of others.
To overcome this difficulty, the leader must search for the true
motivation of potential followers. Therefore, the best advice for leaders
is to make decisions based on objective and reliable information.

5. Operate from a harmonious self system.

The leader's performance relates directly to his/her physiologi-
cal and psychological well-being. Positive influence emanates from
those leaders who are cool under pressure, maintain correct body
weight, communicaie well, are enthusiastic, and feel good about
themselves. These leaders take charge of their lives and have a sense
of destiny that others seek out as a center of influence.
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6. Promote leadership in others.

Leaders who are knowledgeable and skilled in the functions of
leadership provide role models (mentors) for others to follow. These
leaders are lifelong learners and master teachers who enjoy helping
others to reach beyond themselves to self-fulfillment. There is nothing
quite so helpful in learning how to be a leader as having an internship
experience with a leader.

In the last analysis, it must be said that industrial arts education
is a human oriented system. It responds well to the human touch.
With the best of understanding of what to do in any decision-making
incident, it is a human being stressed by a multitude of environmen-
tal inputs that must be willing to gamble on how best to lead in the
decision. Leadership framed in this setting enables leaders and fol-
lowers to conceive and articulate goals which unite them in pursuits
worthy of their best creative efforts.
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