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OPENERS

The Challenge of New Media

Tomorrow to fresh woods, and pastures
new.
John Milton, 1637

e have always loved

libraries as treasure

houses of books, and
would be the last to suggest that
electronic media will obviate the
need for a clean, well-organized
place to find and read the real
thing. Nevertheless, libraries can
benefit from making new forms of
expression and information avail-
able to patrons, and those of us
responsible for libraries need the
flexibility and foresight to turn
the challenge of new media into
another means of service. In this
way we respond to the needs of our
communities and lead those com-
munities at once.

In an era of required Standards
of Learning and concern over the
impact of television and film on
young minds, alternative means
of achieving higher literacy have
become ever more important. The
natural challenges involved in
developing a populace that reads
regularly include an entertainment
industry that seems to actively
erode the patience and self-reliance
necessary to the good reader. The
printed word must compete with
the quick-moving story sequences,
rapid images, and flashy sound and
visual effects of television, film, and
videogames, all of which provide
instant gratification and little, if
any, reliance on the imagination.

Libraries have always had a
strong role to play in overcoming

by C. A. Gardner and Cy Dillon

such challenges to hold the atten-
tion of the reluctant reader. Tradi-
tional programs such as summer
reading clubs have continued to
address this need. New beginning
reader collections help early readers
by identifying materials specifically
geared toward different reading
levels and skills. Ongoing literacy
activities such as Motheread®, chil-
dren’s book discussion groups, and

...alternative means of
achieving higher literacy
have become ever
more important.

traditional story-time programs can
build stronger elementary school
readers. But what about young
adult readers?

Some librarians have stepped up
to the plate with a collection that
appeals directly to a young adult
audience already inundated with
flashy images. Comic books, once
spurned as a deterrent to serious
reading, have begun to gain respect
in recent years for their increasing
artistic and literary achievements.
The graphic novel, a longer form,
often deals with serious issues and
extended themes much as a literary
novel would do. Just as with early
readers, the correlation of pictures
and text helps encourage the reluc-
tant teen reader to engage with text
in order to plumb the depths of the
story.

There are many resources avail-

able for constructing such a collec-
tion. Librarians at the beginning of
the process might wish to consult
guidelines such as those of East
Greenbush Community Library
(http://www.eastgreenbushlibrary.org
/teen/yagn.htm) or Francisca Gold-
smith’s “YA Talk” article (http://
archive.ala.org/booklist/v94/youth/
my1/55yatalk.html). For an active
discussion of Graphic Novels in Li-
braries, try the listserv GNLIB (http:
//www.angelfire.com/comics/gnlib/).
Many recommendations by age
range and genre are also available,
such as “Comic Books for Young
Adults” (http://ublib.buffalo.edu/Iml/
comics/pages/recommended.html),
Steve  Raiteri's “Recommended
Graphic Novels for Public Librar-
ies”  (http://my.voyager.net/~sraiteri/
graphicnovels.htm), and Librarian
Robin Brenner’s “No Flying, No
Tights” (http://www.noflyingnotights.
comy/).

Graphic novels also provide
another benefit for libraries, of
course—the high circulation count
of such collections may help off-
set the loss of circulation in other
areas. Likewise, the popular nature
of this genre can draw new or less
frequent users back to the library.

Unlike our younger patrons,
adults may need a gentle push to-
ward the acceptance of two of the
potentially most beneficial new
resources libraries offer. Electronic
books and online periodicals can
augment any collection where the
library has Internet access, but they
often remain hidden from library
users.

At Ferrum College we now say
that we have more full text elec-
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tronic books than volumes on the
shelves, but our users have been
slow to discover them on their
own. A summer spent migrating to
a new public access catalog with all
our electronic titles cataloged and
linked directly from the catalog en-
try will bring these riches to light
and guide users to around 100,000
brand new e-books. While reading
from a monitor may deter read-
ers of a certain age, try observing
a teenager at a public library ter-
minal. You will see an endurance
fully capable of putting in enough
screen time to read whole books.
Also, most of us who work with
research realize that books are most
often used in part when a student is
preparing a paper or presentation.
Electronic books lend themselves

The Ultimate Source for Print Media

72,000 U.S. and Canadian Magazines, Newsletters,
Journals, Newspapers, and more!

to easy searching and focusing on
key passages.

Another access challenge lies
in the wonderfully diverse and
dauntingly complex world of
‘zines, or online periodicals. Some
libraries catalog these materials as
well, linking from the record just
as in the case of e-books, but this
requires great chunks of staff time
that smaller libraries cannot always
afford. If you are familiar with
titles such as Atlantic Unbound (http:
//www.theatlantic.com/unbound/
poetry/), and the Cortland Review
(http://www.cortlandreview.com/),
you understand the potential

of Internet publication when it
comes to the arts. But even more
modestly funded efforts such as
the Appalachian College Asso-

““We had Ulrich's and Standard Periodical
Directory. . .but Standard Periodical Directory
was the one I grabbed first. It is easy to use
and informative. As Head of Reference, I chose
Standard Periodical Directory for my library.

ciation’s Nantahala Review (fttp]
V/nantahalareview.orgf) take advan-
tage of audio and video clips as well
as striking graphics and innovative
presentation.

Those of us who cannot afford
to catalog these resources have
to rely on links pages or portals
to guide readers into the rich
new country. On one level that
is frustrating to people who care
so much about order and control,
but it is good to know that new
media and new challenges will
continue to confront libraries and
those of us who work in them. If
you have thoughts or suggestions
about this topic, let us hear from
you. Librarians are great at sharing
resources, and ideas are our great-
est resource. (M@

- - ®
media[ [ [y

ecial Price
Sp for

VA Libraries
only 995

I think of it as an essential tool!*’
—William Stein, Reference Librarian,
Washington County (Virginia) Public Library

MediaFinder® — direct access to the most
comprehensive database for print media

XANP2 -

s | Get to know our whole family
mﬂl‘;" of directories for catalogs,
newsletters and magazines.
The most complete and accurate
Directaryet = directory set in the industry!

with links to the publisher/periodical
websites and email addresses.

Try a Free demo of MediaFinder®
at www.mediafinder.com

Now Available...Site Licensing!
Get as many computers as you need hooked
up to MediaFinder® — Call For Details

Call Michael Bedziner at 800-955-023 1, ext.213 or email custserv@oxbridge.com
to order. Order by June 15, 2004 to receive a 10% discount off of these special prices —
PLUS your library gets a FREE MONTH of Keyword Search Service (Librarians Only).

Oxbridge® Communications, Inc. ¢ 186 Fifth Ave., New York, NY 10010
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PRESIDENT’'S COLUMN

VLA Foundation Slated for Next Year

ccording to Thomas ]J.

Hennen, Jr., author of

the well-known Hen-
nen’s American Public Libraries
Ratings (HALPR) index, libraries
have an enduring business plan.
“What we [libraries] have is a bar-
gain with history, as well as a bril-
liantly simple historical bargain,”
Hennen wrote in American Libraries
in March 2003. “Librarians promise
to share knowledge and seek wis-
dom. We keep that promise by de-
livering print, non-print, and elec-
tronic materials at bargain prices.
In return society has rewarded us
for 100 years.”

While this is an elegant business
plan, we in the information pro-
fession know that our traditional
public funding sources—state and
local governments—are experi-
encing hard financial times. For
more than a decade, some local
library systems have experimented
successfully with foundations to
explore other untapped funding
sources. VLA’s leadership believes
it is time for our organization to do
the same.

Spearheaded by former VLA Trea-
surer Andrew Morton, the Virginia
Library Association Foundation,
Inc. is well on the way to becoming
a reality. The VLA Executive Com-
mittee’s hope is that it will be in
place by 2005, when our organiza-
tion celebrates its 100" anniversary.

VLAF will be a 501(c)3 chari-
table public foundation separate
from the Virginia Library Associa-
tion, Inc. Twelve VLA leaders have
agreed to serve on the Founding

by Edwin §. Clay 111

Board of Trustees. They include
Janis Augustine, Salem Public Li-
brary; Carolyn Barkley, Virginia
Beach Public Library; Iza Cieszyn-
ski, Newport News Public Library;
Cy Dillon, Stanley Library, Ferrum
College; Morel Fry, Perry Library,
Old Dominion University; Ruth Ki-
fer, Johnson Center Library, George
Mason University; Mary Mayer-
Hennelly, Tidewater Community

One hundred years later
we are creating a new
entity that ensures our

profession has a business
plan that does endure!

College; Andy Morton, Boatwright
Memorial Library, University of
Richmond; Susan Paddock, Vir-
ginia Beach Public Library; Steve
Preston, Bedford Public Library Sys-
tem; Terry Sumey of Stuart’s Draft,
Virginia; and myself. Also, the
Foundation has its first Honorary
Board Trustee—Rita Mae Brown!

The Foundation organizers have
drafted bylaws, an investment
policy statement, and a board
manual. In the next few months,
founding board members will be
finalizing policies and procedures
and determining how to staff the
organization.

As outlined in the VLAF Board
Manual, the Foundation’s mis-
sion is to support the role of the

Virginia Library Association, Inc.
and Virginia libraries as essential
institutions in a democratic soci-
ety. Funds raised will be used to
support our scholarship program,
as well as VLA’s activities on behalf
of libraries throughout the Com-
monwealth.

The VLAF will make a difference
for Virginia’s libraries! In addition
to its fund-raising function, it will
promote libraries as vital commu-
nity and information resource cen-
ters that provide services relevant
to the changing needs of our resi-
dents. It will also nurture leader-
ship and professional growth so the
people of Virginia will be served by
well-qualified library and informa-
tion services staff from diverse
backgrounds. Last, the Foundation
will help ensure that Virginians
have the broadest possible access
to the information resources and
material that they need.

In 1905, Virginia’s libraries came
together to form an association
that could promote the interests of
our institution. One hundred years
later we are creating a new entity
that ensures our profession has a
business plan that does endure!

For information on how to con-
tribute to the Foundation, see up-
coming issues of the VLA Newsletter
or contact VLA's Executive Director
Linda Hahne at P.O. Box 8277, Nor-
folk, VA 22503-0277; phone (757)
583-0041; email [hahn@coastalnef
m. You can also email me at
Fdwin.clay@ fairfaxcounty.goy or
call (703) 324-3100.
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A Congressman Who “Gets It”: Rick Boucher
Wins VLA Intellectual Freedom Award

he Atlanta Journal-Consti-

tution has said that Rick

Boucher has “made an
art of using technology to attack
Appalachian poverty,” and that
“technology lobbyists praise him as
a rare politician who ‘gets it.”” The
Intellectual Freedom Committee
of the Virginia Library Association
has said that Boucher “has a fine
record of service to the interests
of all types of libraries, both public
and academic, in the cause of intel-
lectual freedom.”

Cited for his efforts to restore the
copyright law concept of Fair Use
rights, particularly in regard to the
1998 Digital Millennium Copyright
Act, Boucher has also won the ad-
miration of the library community
for one of only a few members of
Congress to vote against the adop-

by Cy Dillon

tion of the Patriot Act and its intru-
sive provisions in regard to privacy
of library use and confidentiality
of library and bookstore records.
In this same vein he has recently
sponsored the proposed Freedom
to Read Protection Act, which is

supported by the American Library
Association and the American
Booksellers Association, to rees-
tablish library and reader privacy
standards which were swept aside
by the Patriot Act in 2001.
Accepting the award on April
12 at the Annual Meeting of the
Southwest Information Network
Group (SWING), Congressman
Boucher reiterated his support for
readers’ privacy, the concept of
fair use, and the right of libraries
to offer unfiltered internet access.
His $1,000 prize was donated to
the Boucher Fellowship program
at Emory & Henry College. This
financial aid effort helps support
women in law school, and was cre-
ated to honor Boucher’s mother,
the first woman to head a law firm
west of Roanoke in Virginia. i

1. Virginia Libraries seeks to publish articles and reviews

Guidelines for Submissions to Virginia Libraries

4. The names, titles, affiliations, addresses, and e-mail

of interest to the library community in Virginia. Arti-
cles reporting research, library programs and events,
and opinion pieces are all considered for publica-
tion. Queries are encouraged. Brief announcements
and press releases should be directed to the VLA
Newsletter.

. While e-mail submissions are preferred (in the body of
the message, or as rich text attachments), manuscripts
may be submitted as rich text files on 3.5-inch com-
puter disks. VLA holds the copyright on all articles
published in Virginia Libraries. Unpublished articles
will be returned within one year.

. Illustrations, particularly monochrome images and
drawings, are encouraged and should be submitted
whenever appropriate to accompany a manuscript.
[ustrations will be returned if requested in advance.

addresses of all authors should be included with each
submission. Including this information constitutes
agreement by the author(s) to have this information
appear with the article and to be contacted by readers
of Virginia Libraries.

. Bibliographic notes should appear at the end of the

manuscript and should conform to the latest edition
of the Chicago Manual of Style.

. Articles should be 750-3000 words.

. Submit e-mail manuscripts to pdillon@ferrum.edy or

kgardner@hampton.gov.

. Virginia Libraries is published quarterly: Jan/Feb/Mar

(no. 1); Apr/May/June (no. 2); July/Aug/Sept (no. 3);
and Oct/Nov/Dec (no. 4). Contact the editor for sub-
mission timelines.
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Jetfery Beam: A Life in Poetry

effery Beam is the author of
nine books of poems includ-
ing The Fountain, Visions of
Dame Kind, and An Eliza-
bethan Bestiary: Retold. His two-
volume enhanced CD collection
What We Have Lost: New & Selected
Poems came out in late 2001, and
songs by composer Lee Hoiby
based on poems from Beam’s “Life
of the Bee” premiered at the Weill
Recital Hall in Carnegie Hall on
April 18, 2002. Beam is poetry
editor of Opster Boy Review (http]
{/www.levee67.com).

VI. I have heard you say that
being a librarian, at least
in your own life, goes hand-in-
hand with being a poet. Would
you elaborate on this idea, and
describe your job in the Botany
Library?

I have worked in the Academic
I Affairs Library System since
I graduated in 1975 from under-
graduate school. I didn’'t want or
feel the need to get a graduate
degree, as I believed that becom-
ing an academic was the last thing
I wanted to do for the health of
my poetry, and my spiritual life.
And yet I wanted to be involved
in an academic community. I've
worked my way up from one of
the lowest jobs in the library to the
glass ceiling here for non-degreed
librarians. My official state title is
Library Technical Assistant II, but
we formally call me the Assistant to
the Biology Librarian in the Botany
Section.

Presently the Biology Library is
split into two sections (Botany and
Zoology) reflecting an old structure
of two separate academic units.
I've been in this position since
1983, and in the library since 1975.

PHOTO BY REUBEN COX

Before this job I worked variously
as a binding assistant, an Acquisi-
tions Order Unit assistant, a gifts
assistant, and an International and
State Documents and general busi-
ness reference assistant. Here my
job allows for a lot of variety. With
only two full-time people in the
office, I manage all the circulation
activity, the payroll and supervi-
sion of student and graduate as-
sistants, technical services, facility

management, and some bit of col-
lection development—just about
everything except for the overall
management of the two units and
the majority of collection develop-
ment. My boss considers me an
equal, and we four full-time people
in the two units make most policy
decisions as a group.

This sounds particularly unpo-
etic doesn’t it? But I love serving
others, I love finding the answers
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to questions and solving problems,
I love being in a small library where
there is variety and scope. I had no
background in biology when I
came, except for the horticulture I
had learned from my grandmother
and that I had taught myself.

When I was growing up I used to
make my playmates play “library”
and I have collected books since I
was four or five! It's good to have
books around me—and to have
the resources of a major reference
library at my fingertips. It’s good to
absorb the energy and enthusiasms
of the students. All this has imbued
my work with a sense of service,
with evolutionary ease in terms of
subject and style, and with mak-
ing important connections in the
academic world. My books Visions
of Dame Kind and An Elizabethan
Bestiary: Retold might never have
been written without my work-
ing with biological and horticul-
tural materials. My children’s work
might never have happened except
for the library asking me to develop
an annual Friends of the Library
children’s program.

A tenth grade English teacher
told me if I wanted to be a poet I
should dig ditches for a living. I
haven’t done that, but I do feel I
have found a comfortable place of
everyday work and high pursuits.
No doubt, I would be deeply satis-
fied to be a stay-at-home writer. My
natural inclination is one of schol-
arly quests and writing. I do fanta-
size writing full-time, but until that
happens, being a librarian at UNC
is a perfect way to make a living.

V You have been commissioned
to write the libretto for an
opera based on the Persephone-
Demeter myth. Can you tell us
how that project is progressing?
I B Slowly, slowly. Having a job
has always made it difficult to
focus on big projects. I have never
tackled something so large, so ut-
terly narrative in scope, and so dif-
ferent in style. One of the great gifts

of poetry is it allows for working in
small spaces and fragments of time.
My nature, too, as I implied before,
is somewhat scholarly. My curiosity
compels me to know everything I
can about Eleusis, the Mysteries,
the myth itself, and as much of the
scholarship and other connections
as possible. Some people may think
of this as a delay mechanism. It re-
ally isn’t. It’s the way I've always
worked. I'm having great fun! I now
have a little mini-library on these
subjects. I think about it all the
time. I'm now studying Gnosticism
through the ages for I feel there is
a direct association between the
Mysteries and Gnosticism. I want

When | was
growing up | used to
make my playmates

play “library...”

to be Demeter and Persephone and
Hades and am learning to be them
as I study and write. This project
fits in with a lifetime of interest in
mystery religions, the occult, myth,
esoteric Christianity, the natural
world (especially the plant world),
music, and literature. The process
has always been more important
to me than the product, which has
probably been one reason my work
is not better known.

The commissioner, Shauna Holi-
man, who also commissioned the
Lee Hoiby settings to my “Life of
the Bee” poems, has agreed that if
we are to make a lasting contribu-
tion in opera that we should be
ready to take fifteen years if that'’s
what it takes. I may fail, but I've
never let that stop me before. This
is not to say that I wouldn’t ben-
efit from some time away to work
on the project. Unfortunately, my
position as an hourly employee
doesn’t allow for sabbaticals—one

regret from not being a professor.

Shauna has written the “book”
or outline for the opera. My goal is
to write maybe ten lyrics. Then the
plan is to commission a composer.
At that point the composer and I,
one assumes, would work together.
I've written four pieces and some
parts of another. We're both happy
with them: “Kore in the Meadows,”
“Demeter’s Sorrow,” “Demeter to
Hecate,” “Fragment Toward the Rev-
elation of the Greater Mystery,” and
“Hades in Love” (the draft title).

Rather than getting distracted
by the many versions and resulting
interpretations of the myth we are
trying to stay close in fact to the
“Homeric Hymn.” I'm struggling
with how to retain a sense of nar-
rative and order, and yet play, in at
least some minor way, with a more
avant-garde approach. This has me
stymied at the moment. I'd like to
look at avant-garde theater—for
example Cocteau wrote a small
operetta based on the myth—and
look at, say, something like Ger-
trude Stein’s “Four Saints in Three
Acts.” Louise Glick’s work intrigues
me, and seems to have a meaning
for me within this context. As does
H.D.s. I'm looking for simpatico
influences that will not overwhelm,
but rather inform me.

VL Have you done research in
Greece for the project?

I B No, but I spent most of No-

vember in Sicily tracking down
Demeter/Persephone temples, sanc-
tuaries, and museum pieces. Did
you know the field, Lago di Pergusa,
where Persephone was abducted
was in Sicily, not Greece? It’s still
quite lovely, except now a racetrack
surrounds the lake. The day we were
there it was like Woodstock—mo-
torcyclists were racing! How appro-
priate that when I visited, the Lago
was taken over by Hell’s Angels,
and that Hades’ chariot visits there
almost daily. I did have two very im-
portant “meetings” with Demeter
and Persephone and became much
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more intuitively allied to them. I
saw many lovely votive statues, and
brought back pomegranate images,
and many photographs of holy
wells, and temples. I would love to
go to Eleusis.

VL Can you describe “Gospel
Earth” for us and explain
how you came to write it?

I mentioned that I have been
I reading extensively in Gnosti-
cism. But also in the last six or sev-
en years I've become very interest-
ed in one-line poems—that began
with my book “little.” I think of
one-line poems as collapsed haiku.
I like the run-on kind of ecstasy cre-
ated in them. And, as in Dame Kind,
I remain fascinated by the possibili-
ties of the small poem.

There’s a whole subculture of
small poem non-haiku writers
in this country, who mostly get
ignored. We stay in close touch.
Anyway, Joseph Massey, a fine poet
himself, asked me for a collection
of about 18 little poems for a chap-
book. I had just recently published
in two chaplets all the unpublished
one-liners and small poems I had.
I freaked! Someone asking me for
work and I had nothing to give!
What an unexpected quandary.
That, of course, got the imagina-
tion going and I found myself writ-
ing these odd diminutive pieces
that I soon realized were coming
out of my Gnostic studies. It might
not be obvious on the surface of
them, but I know what I am play-
ing at! The chapbook will probably
be out in a very limited edition of
fifty copies by time this interview is
published.

VI. You are known as a gifted
reader of your poems—per-
haps I should say you recite them.
In fact, I don’t know anyone who
has heard you who doesn’t re-
member the event. What is your
thinking about the performance
of poetry? Do you see it as ritu-
alistic?

I B Jorge Luis Borges once said, “A

poem demands pronunciation.
Poetry always remembers that it
was an oral art before it was a writ-
ten art. It remembers that it was
first song.” Poetry for me is a path
of knowing. It’s important to me
that poetry began in the cave, was
first oral, and was first religious.
I want a poetry reading to give a
sense of that primal origination,

and to remember in the perfor-
mance that breath is essential to
poetic space and meaning. Recit-
ing from memory is one way to
do that. Structuring the reading is
another way—for example, I may
begin a reading by ringing a pair of
Tibetan temple bells.

I find myself happier and more
whole in a reading if I am recit-
ing rather than reading a poem,

Demeter’s Sorrow

thus collapses upon itself

its capillaries thickened
longing shaping

until then

grief becoming anguish
anguish becoming catastrophe

then
brown with nothing
Nothing was my heart

Where my pomegranate?
little me?

No one will answer me
Enough

flame

descends

Nothing

I hold back & will not give
I cannot give

wayward & wan

when I knew sorrow becoming grief

Meadows sickened under my breath
Rivers & lakes grew brown with muck

Where my sweet daffodil daughter?

A heart that never knows it’s broken

And so I strode the world bold & womanly
Motherly rich

& nothing my gift to the uncommunicative earth

My red & orange scented

Stones turn their backs at my pleading

From my breath which once spoke rain now comes

From my womb which one birthed oranges & ivy now

Nothing Nothing Nothing & more Nothing

All generosity flees me stolen by the unknown rapier
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and clearly my audiences prefer
it too. I love poems on the page,
but a poem in front of an audience
should ideally be a different thing.
My great master, William Carlos
Williams, knew that poetry was
physical. He said, “The first thing
to do in hearing poems is not to
try to understand them at the start
at least, but to listen. The arts are
sensual in their intention to im-

press. Let the poem come to you.”
The page presents a barrier that
isn’t conducive to opening up con-
sciousness or the body for the poet
or the listener. Its music is made
for hearing. Its furtiveness is more
suited to the energy present when
one person speaks to another.

I do feel that, at least for me, that
my role as a poet is as a conduit be-
tween the Divine and the material

the wretched coward who shall know nothing but darkness

dry fire death

Surely, my brother Death will appease my suffering

mirror & enlarge it

as my futile womb shrinks & desiccates & I
detonate my fruits with my pain

Let’s see what mouths futility opens
what tales the flowers’ tender deaths will inscribe

I am my Kkilling self now
Do not cross me

I am where you have never wished to come

& now

you are brought here by thievery
by the unheard soft cries of daughter, Kore,
my white cloud whose

my only
nimbus
danced the meadow

whose song winnowed mine

my peach

Now all is Nothing

gone with the morning heat

blistering into coals
Ash!  Ash!

I hold back & will not give
Cannot give

I detonate the earth’s fruits with my pain

Taste fire
Taste desert

Taste me in my anguish born of grief born

of sorrow

My last fruit

My final generosity

Ash on my brow!

world. I took my lessons from Rim-
baud, Blake, Dickinson, Whitman,
Lorca, Yeats, Sitwell, the Surrealists,
Henry Miller, and Anais Nin. I am
a pagan at heart. A Pantheist in
belief. Poetry is one way Divinity
attempts to awaken us.

By the way, the first drafts of
most of my poems are written
down, but subsequent revisions are
made orally.

VL Can you say a bit about the
poems you sing?
I B As a sophomore in college 1
began writing some poems that
somehow lacked something. After
listening to them for a time I came
to realize they were song-like ... that
there was music in the air around
them. Seeing Allen Ginsberg at Da-
vidson College in 1972 also inspired
and taught me. The first songs were
fairly medieval in feel —somewhere
between chant and song. As time
has gone on there’s quite a bit of
variety in their styles. [ suppose the
lullabies are the ones most song-
like. I believe this need in my po-
ems reflects something from a past
life...or alternatively, prepares me
for a future one.

Music and poetry are inseparable
of course. It’s one of the problems
I have with the democratization of
poetry. So much of what I see in
magazines and books lacks music,
and prosaically displays serious de-
ficiencies in internal, if not an obvi-
ous sense of, sound and rhythm.

It’s funny that we think anyone
can write poems, and yet not ev-
eryone can paint, or sing, or dance,
or be a brain surgeon or successful
businessman. It has to do with the
idea that everyone owns language
and emotion, but we forget that
true poetry as opposed to verse is
a craft. Eliot put it rather bluntly,
but nevertheless correctly, when he
said, “Poetry is not a turning loose
of emotion, but an escape from
emotion; it is not the expression
of personality, but an escape from
personality. But, of course, only
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those who have personality and
emotions know what it means to
escape from these things.”

There’s nothing inherently wrong
with people writing down their
emotional states and histories in
verse, but I do distinguish between
verse and the art, or craft, of poetry.
Another important critic, Richard
Blackmur, observed that the art
of poetry is “amply distinguished
from the manufacture of verse by
the animating presence in the po-
etry of a fresh idiom: language so
twisted and posed in a form that
it not only expresses the matter
at hand but adds to the stock of
available reality.” I think a poet
must consciously consider his or
her responsibility to the language,
and to the craft—not just for the
sake of art, but also for the sake of
keeping language vital, and dem-
onstrating to others the power of
speech. It’s obvious to me that one
of the reasons we are in the current
international political mess we are
in is because our society in general
has lost the capacity to think for it-
self, and is not critical enough, nor
precise enough, in its assessment of
what our rulers and the media say.
Our educational system, including
libraries, is perhaps failing at that.
In some ways the crush of popular
culture (not to say that popular cul-
ture doesn’t have its place) is over-
whelming our capacity to inform.

V I would like to hear about
the history of your children’s
songs and your work in taking
contemporary poetry to children.
I mentioned earlier that the

I University of North Carolina
Friends of the Library approached
me twelve years ago about develop-
ing a children’s program. In actual-
ity, for a few years before, graduate
students in Carolina’s School of
Information and Library Science
had been reading a single story to
a group of children during the holi-
day season. One year the students
pulled out at the last minute and I

was called as a hopeful quick solu-
tion to the crisis.

I, of course, can’'t do anything
halfway. I asked a friend, Kristen
Olson, who at the time was the
children’s book buyer for the cam-
pus bookstore, if she would join
me. She and I have one of those
friendships in which we become
six-year-old playmates when we
are together. She was a natural.
The first year we developed what
has become the standard—a 45-
minute program of songs, poems,
and stories all “acted-out” very
amateurishly as if we were in some-
one’s living room. The props are al-
ways minimal, although the UNC
Zoology Librarian, David Romito,
makes us wonderful masks.

I didn’t have any children’s
work of my own at the beginning,
but thought, “Why not?” I wrote
my first lullaby that year. Since
then I always write a new piece
(eight lullabies and three poems
so far). I have found it challeng-
ing and expansive to my role as a
poet. I am very hopeful that I can
publish these lullabies as illustrated
children’s books, with audio CDs
and printed song sheets notated
for guitar and piano. I love the idea
of a child turning the page while I
read and sing along; and parents
playing, singing, and reading along
with their children.

But back to “Winter Stories.” Dur-
ing the years I've worn out a couple
of partners. Maggie Hite who now
works with the World Library Part-
nership was my partner for a few
years. We've had some musical and
storytelling guests. The last three
years 1 have had the same three
partners—Terry Rollins, a fantastic
professional storyteller, and two
wonderful musicians, Kate Barnhart
and Jill Shires. This is the team! We
work beautifully together and it’s
been fun to be able to add musical
instruments to my lullabies.

All of this connects, of course—
my obsessions with myth, religion,
and poetry, the evolution of music

in my work, the children’s work,
theater, and oral literature. Not to
mention the importance to me of
the printed poem, book, and CD
as a visual testimony to an aes-
thetic richness. We haven’t covered
that—but this is very important
for the whole picture. The “print”
form should be a happy marriage
of visual and verbal language, a tac-
tile example of learning by doing,
affirming the elegance of poetic
process. My intent, then (and this
could be said of my performances
too) is to bring the beholder com-
pletely into the experience—and
through the “object”—poem and
book, photography and book,
drawing and book, poem and song,
poem and voice—to the center of
artistic vision where the human
and the marvelous meet.

I am so grateful how easily these
components have revealed them-
selves to me throughout my 30-
plus years as a poet.

Vl_ How might Virginia Libraries’
readers promote poetry in
their libraries and communities?
I B Post poetry on your walls! In-

vite poets in to speak to your
community. If you can publish
somehow, even just broadsides,
or poems in your publications, do
so! It's significant that you do this
interview series. Feature displays
on poetry—especially beautifully
produced works of poetry. Don'’t
forget that poetry is an oral physi-
cal art, and add spoken word CDs
to your collection. Read lots of po-
etry yourselves. The more you read
it the more you realize that life is
a poem and that poetry is every-
where around you. Find ways to re-
late poetry to other subjects in your
displays and publications— poli-
tics, environmental issues, religion,
history, cooking! Share those real-
izations with your office mate and
your produce vendor, your mother
and your doctor. I'm always giving
poetry to everyone with whom I
come into contact! m
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Health Information Referral Project

Librarians and Physicians Collaborate to Empower Patients
with Quality Health Information

by Shannon Jones and Jean P. Shipman

Introduction

hysicians often prescribe
medications for health
conditions. But what if
they also want to prescribe quality
health information? The American
College of Physicians Foundation
(ACPF) and the National Library
of Medicine (NLM) have partnered
to develop a project to allow physi-
cians to do just that. The “Health
Information Referral Project” (HIRP)
provides physicians with the tools
and resources needed to provide
their patients with prescriptions for
health information from Medline-
Plus. Physicians use a prescription
pad to write down a diagnosis. The
prescription directs the patient to
MedlinePlus, which is accessible via
the patient’s home computer or at a
local public or consumer library.
There are several advantages for
physicians who use MedlinePlus
as a patient education tool. Physi-
cians who direct their patients to
MedlinePlus have several assur-
ances. First, the information con-
tained on MedlinePlus is reliable,
up-to-date, accurate, and freely
available. Second, the patient will
not be bombarded with adver-
tisements from vendors selling a
product. Third, MedlinePlus does
not advocate a product other than
quality health information. Fourth,
registration is not required to use
MedlinePlus.

Background Information

In 2003, ACPF and NLM launched
pilot projects in Iowa and Georgia
to enable physicians to provide their
patients with health information
from MedlinePlus. Five hundred
and seventeen ACP members chose
to participate. Different levels of

...librarians brainstormed
about what they could
do to help physicians
learn about the project
and to encourage
participation in it.

evaluation were undertaken, which
included physician and patient sur-
veys, web hits, and focus groups.

In preparation for a national
launch of the project in April 2004,
more information was needed for
some areas of the project, such as
more feedback on how physicians
use project materials; what patients
do with the information prescrip-
tion; and how public, consumer,
and health sciences librarians can
be involved. In addition, it was
important to test changes made
to promotional materials based on
feedback from the 2003 project.

Virginia Pilot Project

One goal of the Virginia pilot was to

explore roles librarians and libraries

can offer to the project. To start the
discussion of what these roles could
be, NLM approached the Virginia

academic health science library di-

rectors who helped to coordinate a

December 2003 planning meeting

in Charlottesville. At this meet-

ing, librarians brainstormed about
what they could do to help physi-
cians learn about the project and
to encourage participation in it.

Many suggestions were presented,

including:

1. Assist in promoting the project
to local physicians;

2. Orient physicians and public
librarians to MedlinePlus;

3. Provide Internet-accessible public
workstations for patients without
such access at home; and

4. Assist in the development, test-
ing, and implementation of ma-
terials to support libraries with
their participation when the
HIRP is launched nationally.

Shannon D. Jones is Special Projects Li-
brarian at Tompkins-McCaw Library for
the Health Sciences, Virginia Common-
wealth University Libraries. She may be
reached at sdjones@vcu.edu.

Jean P. Shipman is Director and Associ-
ate University Librarian at the Virginia
Commonwealth University Libraries. She
may be reached at jjpshipma@vcu.edy.
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Librarians also realized the im-
portance of promoting the project
to fellow librarians in the state and
keeping these librarians informed
as the project progressed. In Janu-
ary 2004, NLM sent a letter to state
public librarians announcing the
project and requesting that they
provide feedback as they work with
participating physicians. A com-
munications vehicle was developed
to facilitate communication be-
tween ACPE, NLM, and the partici-
pating Virginia librarians. Staff at
the Claude Moore Health Sciences
Library, University of Virginia,
established a listserv to facilitate
communication amongst inter-
ested librarians in Virginia. In addi-
tion, Karen Dillon, president of the
Virginia Council of Health Sciences
Librarians (VaCoHSL), wrote an
article that appeared in the Febru-
ary 2004 issue of the VLA Newsletter
and created a webpage about the
project on the VaCoHSL website
(http://www.cbil.vcu.edu/mac
vacohsl/informationprescription
htm).

Virginia was divided into several
regional areas. Resource librarians
and other key librarians were asked
to develop proposals specitying
how they would further support
the pilot project in their area.
Although the proposals differ in
detail, each partner was expected
to complete several standard tasks.
These libraries included:

e The Tompkins-McCaw Library
for the Health Sciences (TML), a
component of the VCU Libraries,
Virginia Commonwealth Univer-
sity, Richmond

¢ The Claude Moore Health Sciences
Library (CMHSL) at the University
of Virginia, Charlottesville

e The Edward E. Brickell Medical
Sciences Library (EEBMSL) at
Eastern Virginia Medical School,
Norfolk

e The Jacob D. Zylman Health
Sciences Library, Inova Health
System, Fairfax

e The Carilion Roanoke Memorial
Hospital Library, Carilion Health
System, Roanoke

The VCU Experience

This article details the experiences
of health sciences librarians at the
Tompkins-McCaw Library for the
Health Sciences (TML) in particular.
TML supports the research, educa-
tion, and patient care efforts of the
VCU Medical Center, which in-
cludes the Schools of Allied Health
Professions, Dentistry, Medicine,
Nursing, and Pharmacy as well
as the office of the Vice President

Our recruitment efforts
have resulted in getting a
total of 47 Richmond-area
physicians to participate.

of Health Sciences and the VCU
Health System (VCUHS). In addi-
tion, TML participates in a variety
of activities with the Richmond
community. TML was asked to de-
velop a plan detailing what tasks it
would contribute to the project in
the greater Richmond metro area.
Librarians at TML identified several
activities to promote and recruit
participation in the project.

From the beginning, physicians
were encouraged to participate and
a core group of these participants
was recruited to provide feedback
to the NLM and ACPF regarding
how they use the prescription pads
in practice, their impressions of
MedlinePlus, and how the project
could be enhanced. Our recruit-
ment efforts have resulted in getting
a total of 47 Richmond-area physi-
cians to participate in the project. A
variety of methods were used to pro-
mote and recruit participants for the
project. The following discussion
details the methodologies used.

Recruitment

TML's philosophy when interacting

with VCU faculty is to promote the

library’s services at events attended
by VCU faculty, staff, and students.

The first objective was to identify

upcoming local conferences where

we could promote the HIRP. We at-
tended the following professional
conferences:

¢ 5" Annual Clinical Skills Workshop
for Preceptors, which was held on
February 28, 2004. Each year the
School of Medicine’s Foundation
of Clinical Medicine division
hosts a clinical skills workshop
for its 300 community precep-
tors. FCM community preceptors
are family physicians, general
internists, or general pediatri-
cians who have students in their
offices during the students’ first
two years of medical school to
support practice-based learning.
This conference is designed for
physicians who teach medical
students.

e 12" Annual Women in Science
and Medicine conference held at
the Richmond Marriott on March
5, 2004. The Women in Science
and Medicine conference is host-
ed by the VCU Office of Continu-
ing Medical Education (OCME).
The OCME manages programs
for physicians and other health
care professionals throughout
Virginia. This conference pro-
gram is designed to promote pro-
fessional development through
enhancement of leadership skills
for community practitioners, aca-
demic physicians, dentists and
scientists, administrators, other
health care professionals, and
community leaders.

The HIRP was also promoted at the

following meetings:

e Foundation of Clinical Medicine
(FCM) staff meeting (to identify
potential participants from its
cadre of community preceptors.
In addition, an announcement
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was placed on the preceptors’
webpage to solicit participants.)

e VCU Internal Medicine Depart-
ment meeting

¢ Regional Advisory Council (RAC),
National Network of Libraries of
Medicine Southeastern/Atlantic
Region

e VCUHS
Meeting

e VCU Libraries Advisory Commit-
tees

Management  Group

MedlinePlus Training

Our second objective was to pro-
vide MedlinePlus training to public
librarians in the greater Richmond
metro area and group classes and/
or one-on-one consultations for
physicians affiliated with VCU.
This project allowed TML librar-
ians to offer MedlinePlus training
sessions in a variety of venues on
and off campus. The first hurdle
we faced as we began to promote
the project to Richmond-area
physicians was simply making
physicians aware of MedlinePlus’s
existence. The average physician
is more familiar with NLM’s MED-
LINE, which is accessible over the
Internet through the PubMed in-
terface (http://www.pubmed.goV).
MEDLINE differs from MedlinePlus
in that it is the premier database
for researchers, physicians, or cli-
nicians searching for bibliographic
citations from biomedical journals.
MedlinePlus, on the other hand, is
NLM'’s consumer-friendly Internet
source of current health informa-
tion. Both resources are freely avail-
able over the Internet.

Time is always critical in a clini-
cal environment and as a result,
physicians often do not have
enough time to spend with pa-
tients. Physicians often rely on of-
fice staff to assist with patient edu-
cation tasks. This includes putting
patients in contact with the most
appropriate consumer-friendly re-
sources written in lay terminology.
The advantage of the HIRP is that

patients receive directions to the
best resource as opposed to simply
using a search engine, which can
retrieve thousands of results from
potentially questionable sources.
Many patients no longer rely on
their physicians to provide health
information due to the explosion
of information on the Internet. The
Internet in some ways can impede
the examination process because
physicians often have to spend
appointment time explaining or
convincing a patient why informa-
tion obtained from the Internet
may be outdated, inappropriate, or
inaccurate. Use of the information

The advantage of the
HIRP is that patients
receive directions to
the best resource as

opposed to simply using
a search engine....

prescription pad has the potential
to improve this process by allowing
the physician to guide the patient’s
search for health information by
referring the patient to the most
appropriate resource. Conversa-
tions with physicians show that
this concept of patient education is
well appreciated.

Nurses throughout the health
system assist physicians with pa-
tient education on a daily basis,
so it was vital that we make them
aware of the project. The VCU
Medical Center is comprised of an
820-bed hospital, outpatient clin-
ics, a 600-physician-faculty group
practice, and the VCU health
sciences schools of Allied Health
Professions, Dentistry, Medicine,
Nursing, and Pharmacy. With such
an expansive network, we decided
that the train-the-trainer method
could work best in this environ-

ment, as staffing limitations in the
clinics and units might prevent
some nurses from attending the
training.

We worked with the VCUHS
staff educator to identify nurse
managers who could attend an
hour-long training session and
then be responsible for sharing the
information with their colleagues.
Just as with the physicians, we had
to explain the difference between
MedlinePlus and MEDLINE. Over-
all, the training sessions with the
nurses were well received, as the
nurses expressed that they would
use MedlinePlus as a tool when
educating patients on health con-
ditions. The outcome of our train-
ing with the nurses is that we will
soon explore implementing an in-
formation prescription project with
VCUHS nurses.

A major component of this proj-
ect was ensuring that public librar-
ians in the greater Richmond metro
area were aware of the project and
were equipped with the appropriate
resources to respond to HIRP health
information requests. Richmond-
area library systems were identified
based on the patient population
served by the VCUHS. Current
health system data show that
the VCUHS primary service area
typically includes residents from
Richmond City, Henrico County,
Chesterfield County, Hanover
County, Petersburg City, Hopewell
City and Colonial Heights City.
The population in this area is about
900,000. In addition to these lo-
calities, the hospital also has a sec-
ondary service area that includes
most of central Virginia—east
to Tidewater, south to the North
Carolina border, west through
Goochland and Powhatan coun-
ties, and north to Fredericksburg
and over to the Northern Neck.

Based on the VCUHS patient
geographic = demographics, we
offered MedlinePlus training to
librarians from the counties of
Henrico and Chesterfield; the cit-
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ies of Richmond, Petersburg, and
Williamsburg; and the Pamunkey
Regional Library, which serves the
counties of Hanover, Goochland,
King and Queen, and King William.
To date we have trained 53 public
librarians and support staff since
the Virginia pilot began in January
2004. Staffing issues and timing pre-
vented us from providing training
to all library systems in our target
area during the three-month pilot.

Each session consisted of a one-
hour in-depth session highlighting
the key features of MedlinePlus.
Public librarians were also en-
couraged to subscribe to the
Healthinforxproject listserv (https:
//list.mail.virginia.edu/mailman/
listinfo/healthinforxproject), which
is a discussion list where public and
health science librarians through-
out the state can exchange infor-
mation about the project. This list-
serv is not limited to participating
librarians. All librarians interested
in learning more about the project
are encouraged to subscribe to the
listserv. The training sessions were
well received and the attendees ex-
pressed the potential usefulness of
MedlinePlus. Class attendees were
given the opportunity to provide
feedback to NLM by way of an eval-
uation form. Survey results indicate
the public librarians see the HIRP
as very useful. In addition, respon-
dents identified the role they will
play in the project as that of facili-
tator. They also offered feedback on
what promotional materials would
work best in a customized toolkit to
assist libraries participating in the
project.

Health sciences librarians often
seek opportunities to integrate
instruction into the medical cur-
riculum. The HIRP opened a num-
ber of teaching opportunities for
TML librarians to do just that. As
a direct result of the project, fac-
ulty from the School of Medicine
requested a one-hour MedlinePlus
presentation for students enrolled
in a fourth-year medical elective

course. We will also offer several
open workshops for VCU students,
faculty, and staff who are interested
in learning about MedlinePlus.
Educating patients has become
more complex because of the ac-
cessibility of health information on
the Internet. Finding up-to-date,
accurate health information on
the Internet can be challenging
for the average citizen. At VCU,
we have the unique opportunity
to assist patients as they endeavor
to learn more about their health
through our Community Health

Promotion

TML librarians have also participat-
ed in a number of activities to pro-
mote the information prescription
project within the local communi-
ty. The VCU Libraries use a “What’s
New” service to announce upcom-
ing programs and events that may
interest VCU students, staff, and
faculty. Our first promotional activ-
ity was to post a description of the
HIRP on the VCU Libraries’ home-
page as a “What’s New” item (http]
/www.library.vcu.edu/whatsnew

Education Center or CHEC (http]
{/www.vcuhealth.org/chec)). The

A librarian toolkit
is being created to
assist librarians who
may be asked by users
to “fill my information
prescription, please.”

CHEC provides resources that are
appropriate for educating patients
on a variety of health topics in a
self-learning environment. This
center serves as a focal point for
providing information, assistance,
and access to health information to
patients and consumers.

Physicians who write informa-
tion prescriptions may refer their
patients without Internet access at
home to CHEC or direct them to a
local public library. CHEC also acts
as a distribution center for dissemi-
nating promotional material to
patients and physicians. The CHEC
Librarian encourages patients and
family members who enter the fa-
cility with an information prescrip-
tion to provide feedback via the
ACPF online survey. In addition to
this, the CHEC collects comments
from users.

news result.cfm?ID=51().

Librarians at TML also sit on a
number of committees throughout
the University. Our participation on
these committees allows us to pro-
mote the Libraries’ programs and
services at events targeted towards
individuals we would not reach
otherwise. One such activity was
the Black History Month Health
Expo sponsored by the VCUHS
in conjunction with the VCU In-
stitute of Women'’s Health (IWH).
The expo highlighted diseases and
conditions that are more prevalent
among African Americans. The
health expo was targeted towards
VCUHS employees and patients.
The benefits of participating in this
event were twofold, as we were able
to promote the HIRP to patients
and hospital staff.

Not only does the information
prescription pad resemble the pre-
scription pad physicians use to pre-
scribe medications, the information
prescriptions are also disseminated
in the same manner. This similar-
ity introduced the idea that some
patients might take their informa-
tion prescriptions to a pharmacy
to fill. With that concept in mind,
the CHEC Librarian met with the
VCUHS pharmacists to make them
aware of the project. In the event
that patients take information pre-
scriptions to the VCUHS pharmacy,
they will be referred to CHEC.

We have also used several com-
munications media to announce
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our participation in the project.
For instance, an article updating
the Mid-Atlantic Chapter (MAC)
of the Medical Library Association
membership about Virginia librar-
ians’ participation in the pilot proj-
ect will appear in the March/April
2004 issue of MAC Messages. MAC
Messages is the official newsletter
of MAC, whose membership spans
the District of Columbia, Maryland,
North Carolina, Virginia, and West
Virginia. In addition, librarians
from TML, CMHSL, and EEBMSL
will present a poster titled “Health
Information Prescriptions— Librar-
ians and Physicians Collaborate
to Empower Patients via Quality
Health Information” at the upcom-
ing joint meeting of the Group on
Business Affairs, Group on Insti-
tutional Planning, and Group on
Information Resources, American
Association of Medical Colleges
(AAMC), in Salt Lake City, Utah in
May 2004. This poster will highlight
the roles each of the participating
libraries played in the project.

Each month, VCUHS promotes
the artwork, collections, and servic-
es of local artists and VCU affiliates.
We will use this opportunity to pro-
mote a patient education-themed
four-panel poster display featuring
the Community Health Education
Center, MedlinePlus, HIRP, and
Tompkins-McCaw Library in July
2004.

The Road Ahead

Throughout the pilot, Virginia li-
brarians and core physicians will
be providing periodic feedback to
ACPF and NLM via teleconference
calls, dinner meetings, surveys, and
informal means. This feedback will
help to shape the tools developed
for physicians and librarians for the
national project. A librarian toolkit
is being created to assist librar-
ians who may be asked by users to
“fill my information prescription,
please.” It is important that librar-
ians be informed of the project to

American College of Physicians, http://www.acponline.org/

The American College of Physicians (ACP) is the nation’s largest medical
specialty society. Its mission is to enhance the quality and effectiveness
of health care by fostering excellence and professionalism in the prac-
tice of medicine. ACP membership includes about 115,000 physicians
and students in general internal medicine and related subspecialties,
including cardiology, gastroenterology, nephrology, endocrinology,
hematology, rheumatology, neurology, pulmonary disease, oncology,
infectious diseases, allergy and immunology, and geriatrics.

National Library of Medicine (NLM), http://www.nlm.nih.gov/|

The National Library of Medicine, on the campus of the National In-
stitutes of Health in Bethesda, Maryland, is the world’s largest medical
library. The Library collects materials in all areas of biomedicine and
health care, as well as works on biomedical aspects of technology, the
humanities, and the physical, life, and social sciences. The collections
stand at more than seven million items—books, journals, technical
reports, manuscripts, microfilms, photographs, and images.

MedlinePlus, http://www.medline plus. gov/

MedlinePlus is a comprehensive, free, and easy-to-use consumer-level
website developed by the National Library of Medicine. With informa-
tion on over 650 health topics, MedlinePlus is the premier resource for
finding reliable health information in English and Spanish. The site
also provides links to organizations, directories, drug information, an
encyclopedia, a dictionary, clinical trials, current health news, and in-
teractive health tutorials.

National Network of Libraries of Medicine, http://nnlm.gov/

The mission of the National Network of Libraries of Medicine (NN/LM)
is to advance the progress of medicine and improve the public health
by providing all U.S. health professionals equal access to biomedical
information and by improving the public’s access to information to
enable them to make informed decisions about their health. The pro-
gram is coordinated by the NLM and carried out through a nationwide
network of health science libraries and information centers. NN/LM
consists of eight Regional Medical Libraries (major institutions under
contract with the National Library of Medicine), more than 140 Re-
source Libraries (primarily at medical schools), and some 4,700 Primary
Access Libraries (primarily at hospitals). Public libraries are eligible for
participation in the NN/LM. Interested public library systems should
call the Regional Medical Libraries’ toll-free number, 1-800-338-7657,
for more information.
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assist users. Information prescrip-
tions will soon be coming our way!
Please prepare by reviewing the
MedlinePlus website and by con-
tacting one of the Virginia regional
library coordinators to arrange
group training for your library.
e Charlottesville area—Linda
Watson, Jaw6z@virginia.edy
e Richmond area—Jean Shipman,
[pshipma@vcu.edy
e Norfolk area—Judith Robinson,
pobinsjg@evms.edy
e Northern Virginia
area— Elizabeth McTigue,
Elizabeth.mctigue@inova.com|
e Roanoke area— Karen Dillon,

Resources

American College of Physicians
Foundation.  “Information  Rx
Project: A Joint Project of the ACP
Foundation and the National Li-
brary of Medicine.” 2003. <http:
//foundation.acponline.org/
healthcom/info_rx.htm> (20 April
2004).

National Library of Medicine and
American College of Physicians
Foundation. “Health Information
Rx Pilot.” December 17, 2003.

<http://www.cbil.vcu.edu/mac/
facohsl/acpupdatedec2003.ppt>

American College of Physicians.
“MedlinePlus Project: Premium
Information for Patients.” ACP
Observer, December 2003. <http:/
www.acponline.org/journals/news
dec03/MedlinePlus.htmj> (20 April
2004).

Dillon, Karen. “NLM/ACPF ‘Health
Information  Referral’  project
launched in Virginia.” VLA News-
letter, Vol. 28, No. 1, February 2004.
<http://www.vla.orgf> (20 April
2004).

kdillon@carillon.com|

Provides

(20 April 2004).
an update on the

Georgia/lowa ACP Pilot Project.

ewWin®

WIM Network Growsp

The purpose of SWING ks 1o encourage the development
and improvamant of all types of library saervices and Lo
promatie the efficient use of finances, personnel, materials
and proparties by enabling governing authorities, having

library responsibilities, to join togethear in a nonprofit ibrary

consortium.

Aow for 200!
AN libraries may now foin SWING
for a Mol rate of $150 annually!

SWING s saervice aram primariy
encomipatses soulwesisnn Yinginia
mnd noriheastern Tennesses, but all

libraries are waloome.

SWING Benefits:

= Collective buying power for library materials
= Newsletlers

= Library legislative lobby

«Continuing Education opportunities
s5cholarship opportunities

For Membership Information contact:
Pat Hatfleld, SWING Treasurer
Smyth-Bland Regional Library
118 South Shetfey Streeal
Marion, V& 24354
Phone - 276.T83.2343
Emall - path @ sbrl.org
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Project Success at Virginia Tech:
Librarians Can Help Students in
Jeopardy Succeed in Academia

s librarians, we strive to

help students become

successful in their re-
search endeavors. I have taken my
responsibility a bit further and now
help students in academic jeopardy
find strength and ultimate success
in the academy while overcoming
what seems to be overwhelming
difficulty. Since the spring semes-
ter of 2002, I have been actively
involved in Project Success at Vir-
ginia Tech. This article provides a
brief glimpse of the program and
my current role in it as a mentor
and teacher.

Started in 1993, Project Success
(PS) is not considered a class and is
not part of the Virginia Tech gen-
eral curriculum. It is a non-credit,
goal-setting, self-assessment semi-
nar. It was created for students on
academic probation with an overall
Q.C.A. of 2.0 or less. This seminar
has a flexible, student-driven agen-
da and covers many areas of interest
throughout the semester. Typical
topics discussed are motivation,
test-taking skills, study tips, time
management, reading assessment,
learning styles, and career services
on campus. This fourteen-week
seminar has several requirements
for completion. Successful attendees
receive a letter from the Center for
Academic Enrichment and Excel-
lence (CAEE) that is often used dur-
ing academic probationary reviews.

Each PS group has a facilitator
and is team-taught with a co-

by Michelle L. Young

facilitator or peer-facilitator. Fa-
cilitators include all different types
of faculty, staff, and students from
across campus. Peer-facilitators are
students who have successfully
completed PS and now want to
give something back by taking on
a new role helping students who
are in a position that they know

This setting is a unique
learning community,
clearly demonstrating
the importance
of collaboration
between faculty, staff,
and students.

all too well. This setting is a unique
learning community, clearly dem-
onstrating the importance of col-
laboration between faculty, staff,
and students.

The Program

Students interested in the program
send in an online application to
CAEE. Students eligible for the
program sign contracts agreeing
to a set of requirements for the let-
ter of completion at the end of the
semester.

Students are required to attend
each session, with no more than
two absences. Students are encour-
aged to use a planner received at
the beginning of the semester to
plot out study time, classes, general
personal activities, homework, and
tests. They are expected to use their
time wisely; the PS meeting is just
another obligation in their week,
not a time to do other activities as
they see fit.

Setting goals is a crucial piece
of PS. Each week, students and
facilitators discuss academic and
non-academic goals. These goals
need to be specific, including what,
when, and how the goals will be
accomplished. Accountability is
held in high regard for everyone.
Usually, when someone has not
accomplished his or her goals,
other members of the group pursue
answers from that person as to why
the goals were not accomplished,
and often offer suggestions on
how to be more successful next
time. These goal-setting exercises
often lead to positive goal-oriented
behaviors in the future for these
students.

Michelle L. Young is a College Librar-
ian at Virginia Tech. She also serves
as a board member for the Virginia
Chapter of the Special Libraries Asso-
ciation, where she oversees the website
and listserv. She can be reached at

myoung@vt.edy.
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Reflective journaling at the end
of each meeting is required and
provides a vital outlet for students
and facilitators. Additionally, it
generates insight into the true na-
ture and dynamic of the group for
the facilitator. Prompted journal
entries ask the students to think
about a question related to the
topic of the day. We do read these
entries after the meeting in order to
determine if the students’ needs are
being met and how they are doing
overall. Students are made aware
of our process at the beginning
of the semester and understand
that journals are not confidential.
Themes among students can be eas-
ily identified through this process;
thus, journaling becomes a valu-
able tool to be used while planning
for future meetings. We are able to
troubleshoot future needs, current
concerns, and overall issues for
each student.

PS participants are additionally
required to visit each of their pro-
fessors at least one time during the
semester. Students are encouraged
to create relationships with their
professors from the beginning. The
belief is that if they seek guidance
from day one, they have the poten-
tial to be more successful in class,
and their professors will be more
likely to go above and beyond
their perceived obligation to help
the students succeed if there are
problems. Information about visits
with professors is recorded on a
handout that includes a statement
of what value the student found in
each visit. This record is submitted
to CAEE at the end of the semester
with the journals.

At the beginning of the semes-
ter, students are prompted to create
a list of topics of interest to be cov-
ered, which they rank in order of
importance. My co/peer-facilitator
and I then create activities and
handouts pertinent to each area of
interest for the weekly meetings.
Some topics are handled using
guest speakers or on-campus field

trips. Due to the nature of PS (it is
not a class), a lecture-style setting
is neither useful nor desired. PS
participants truly need to be con-
tributing and active partners with
the other students and facilitators.
Active learning helps get them talk-
ing and contributes to the group’s
cohesiveness.

My Experiences

Although CAEE offers training and
materials for facilitators, there are

We found out quickly

that the big challenge

would be to get them
to talk.

no guarantees of success. Success
is really a relative measure. To my
mind, if I can help one student suc-
ceed at the university, I am success-
ful. Each group takes on a different
personality, and thus a new chal-
lenge presents itself each semester.

Spring 2002 was the first semes-
ter I took on this challenge. I was
assigned a peer-facilitator and had
a group of fifteen students. By the
end of the semester, six students
would successfully complete Proj-
ect Success.

We would quickly see what we
would be faced with while facilitat-
ing this group. We used a biography
handout as a tool for students to
introduce themselves. The semester
went rather smoothly until a snag
with the peer-facilitator caused a
great deal of tension (unknown
to our group). We experienced a
communication problem that at
the time seemed unsolvable. Find-
ing common ground, we finished
the semester together and were
very happy we did. This experi-
ence helped each of us grow. My
peer-facilitator later came to me for

research assistance, and we keep in
touch today.

That first semester was a learn-
ing experience for all concerned.
This is the case each time I par-
ticipate in Project Success. Not only
do the students learn form me, I
learn from them. This is part of the
beauty of participating in such a
program.

Fall 2002 came along, and I de-
cided to facilitate another section
of PS. My peer-facilitator was get-
ting ready to graduate and could no
longer participate. This time, I was
assigned a co-facilitator, Christina
MclIntyre, a Virginia Tech faculty
member. Although I collaborated
with faculty in the role of College
Librarian, this setting was quite for-
eign and I was nervous. However,
Christina proved to be a great part-
ner in the classroom; and in time,
she would become my friend.

This section of PS was quite
small. Out of ten students, three
would successfully complete the
program. We found out quickly
that the big challenge would be to
get them to talk. These students
were very quiet and would only
speak when spoken to, adding
nothing more than necessary. We
attempted to use active learning ex-
ercises, to no avail. These students
were interested in their success
and the program, but not in active
participation. They seemed to want
to rely on a lecture-type forum. It
was difficult to avoid taking this
personally; it distressed us both. My
co-facilitator and I were concerned
that perhaps our partnership was
not working for the group. Using
the reflective journals as a tool for
solving our problem, we realized
that this was a personality issue and
not a teaching issue. The students
were happy and doing better in
their classes. They liked PS, and we
were making a difference after all.

In the spring of 2003, Christina
and I took on another section to-
gether; we're still beaming with
satisfaction and joy over this semes-
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ter’s group. Incorporating similar
strategies and implementing oth-
ers, we found great success with our
students.

This group started with fourteen
students; ten of them successfully
completed the program. They were
very motivated and devoted to the
PS program. Several students in this
group have been asked to become
peer-facilitators in the future (as
long as their grades are up to par).
This upbeat group has much to of-
fer others on campus.

The routine in spring 2003 in-
corporated all the components of
other semesters. A few changes
included more guidance on journal
topics, more activities that involved
group participation and sharing,
and more accountability through
goal-setting and attendance de-
mands. Several students met with
each of us outside our weekly group
to discuss issues (including some
unrelated to PS). They were eager
and kept us on task.

The fall 2003 semester has been
the most rewarding and successful
thus far. The group contained all
males, a female peer-facilitator, and
my co-facilitator and I. Initially, we
were concerned about the interac-
tion between males and females,
but in the end, the overall dynamic
and experience were fantastic.

This group had the same issues
as in semesters past, but they were
ready and willing to take responsi-
bility for their actions. This lively
pool of undergraduates took charge
of the meeting and actively pur-

sued solutions for each other. They
were a cohesive unit.

The only true problem this se-
mester was with the peer-facilitator.
She seemed to still need support as
a participator in the program rather
than a leader. Throughout the se-
mester, her interactions were impul-
sive and immature. The intent was
there, but the overall situation was
not ideal. Fortunately, the students
in the group dealt with it well, and
their progress did not suffer.

The more we interact
with the university
community, the more
respect as professionals
we will earn....

I plan to continue working with
Christina McIntyre. We feel we
have a great relationship and are
getting better at helping students
each semester. The dynamic has be-
come a superior and leading force
for our students.

Thoughts, Reflections,
and the Future

To date, I have participated in four
semesters of PS. Each was a very
different experience. The dynamics
of each group varied greatly, and
although my motivation and goals

have remained the same, my tech-
nique has improved with each se-
mester. I have learned not to lecture,
but to discuss issues. I can offer the
tools, but the PS group as a whole is
the key to learning and success.

Team teaching always presents
challenges. Peer- and co-facilitator
relationships have crucial differenc-
es that necessitate special skills and
techniques to develop a cooperative
and positive union. Communica-
tion and compromise are the keys
to these important relationships.

Librarians have much to offer be-
yond the confines of our tradition-
al responsibilities. We are essential
members of the academy and thus
need to branch out into other areas
affecting the educational needs of
students. The more we interact
with the university community,
the more respect as professionals
we will earn, the more impact on
student’s lives we will make, and
the better librarians and teachers
we will be.

To date, two Virginia Tech Col-
lege Librarians facilitate a section
of Project Success each semester.
With luck, more librarians will find
the time and join us, and librarians
at other institutions will seek out
similar opportunities. The realiza-
tion of our potential impact as
educators in this unique venue has
made it a vital activity in my career.
I have no plans to discontinue
facilitating in Project Success. I
foresee this as an activity that I will
enjoy and participate in well into
the future. m
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Mastering the Organizational Map

he heart of a library is the

relationship between the

people who serve (the
staff) and those who are served
(library users). The obvious mani-
festations of these services are the
specialties we learned in library or
technical school: cataloging, refer-
ence, children’s services, informa-
tion technology, circulation, out-
reach, literacy, technical services,
etc. These hands-on activities are
what most of us consider our “real”
work: the tangible examples of
what we are educated or trained to
do. They are where we interact with
external customers. They are also
usually where we discover our zone
of mastery, whether we are meticu-
lous original monograph catalogers
or personable and efficient circula-
tion clerks.

But it might surprise you to
know that these frontline activities,
performed by degreed professionals
and paraprofessionals, are only
one-third of what is necessary to
run a successful library or any oth-
er enterprise. Failure to understand
the importance of the other two
sets of skills prevents most libraries
from achieving their full potential.

The Organizational Map groups
skills into three sets: task, manage-
ment, and leadership skills. All
three skill sets are very different,
but equally important. This way
of understanding the workplace
has existed at least since the 1920s,
and serves as common knowledge
among most properly trained man-
agers and leaders. However, with
the exception of MBA and public
policy programs, most graduate
schools tend to neglect this infor-
mation. The myth is that if you

by Pat Wagner

know how to practice law, medi-
cine, architecture, or librarianship,
you will naturally learn, through
some magical osmosis, how to co-
ordinate projects, supervise people,
and build a compelling future. This
attitude permeates libraries and
affects support staff as well. As a
result, many libraries don’t manage
resources or people very well, and

...many libraries don't

manage resources or

people very well, and
get left behind....

get left behind as culture, society,
technology, customers, and com-
petitors change.

Here is a simple outline of the
map. As you read through it, think
about what you like to do best and
where your skills lie. Many people
who work in libraries wear all three
hats. However, few of us are equally
proficient at all three skill sets.

Task or Frontline Skills

Task skills include those service
areas mentioned above—these
are what most of us are trained or
educated to do. Those with the task
mentality focus on what is right
in front of them. They are detail-
oriented, enjoying the concrete
nature of their work, whether it
be answering reference questions
or shelving books, working with
a teen reading club or teaching
library users how to search the

Internet. Most of the frontline
employee’s work has a beginning,
middle, and end, even if there is
a steady stream of library users to
help or books to process. The task-
oriented person will focus on the
present moment and may have
a “fix-it” mentality, preferring to
solve problems quickly and move
on to the next challenge.

However, the task mentality
is not without its dark side. Task-
oriented people may tend to think
that they are the only ones who
really contribute to the library’s
success, and may even harbor be-
nign contempt for managers and
directors. The task-oriented person
is quick to put a Band-Aid™ on
problems that might actually need
a more thoughtful approach. Such
an employee might also suffer from
perfectionism, which translates
into an unrealistic expenditure of
time and money on activities that
sap the resources of the library,
because of a failure or refusal to
see the big picture. And because
such people prize their autonomy,

Pat Wagner and her husband Leif
Smith own Pattern Research, a 29-
year-old research and training business
in Denver, Colorado. Pat has worked
with libraries for 25 years as a con-
sultant and presenter, specializing in
management and leadership issues.
She is a LAMA/ALA regional institute
trainer and conducts programs for li-
braries and state and national library
organizations. She may be reached
at Pattern Research, P.O. Box 9100,
Denver, CO 80209-0100; phone (303)
778-0880; fax (303) 722-2680; email
pat@pattern.com; www.pattern.con.
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they may respond to requests to
change their work style with, “I am
a degreed professional. (Or, “I have
worked here ten years.”) How dare
you tell me what to do!”

The gift, and curse, of the front-
line or task-oriented person is the
ability to react quickly.

Management Skills

Management has received a bad rap
during the last twenty years, main-
ly because too few managers and
supervisors receive adequate train-
ing to do their jobs well. Compe-
tent task-mentality employees who
are promoted to the management
circle with no training or aptitude
may struggle for years to achieve
the same sense of surety they had
in the front lines.

Managers include all those who
supervise more than one person. A
manager has twin charges.

The manager should be, first
and foremost, a good communi-
cator, and possess interpersonal
skills that elicit the best from other
people. Good managers understand
the dynamics of human relation-
ships, including concepts such as
positive reinforcement. They are
able to coax those autonomous
task-types into a successful team
because people like and respect
them. Good managers love helping
people develop and creating new
ways for people to accomplish their
workplace and career goals.

Second, but just as important,
managers should understand the
importance of structure and sys-
tems. They need to create stability
and consistency by designing ways
to lower the cost of doing business
and connect different tasks and
departments seamlessly. They must
find ways to balance serving the li-
brary user and satisfying the needs
of the frontline employee.

Those in the management skill
set find ways to perfect the ability
to juggle many ambiguous factors.

Manager-types solve complex prob-
lems involving personalities and
multiple variables; a high tolerance
for shades of gray can keep them at
their often-thankless work. Success-
ful managers must be able to trans-
late the vision of the leader into
something the task-oriented person
can understand and execute.

But managers also have their
blind sides. Some are great at cre-
ating complex plans but not very
good at executing them; this end-
less list-making is the management
version of perfectionism. Others be-
come bureaucrats; they fall in love
with their policies and systems, so

Leaders are the
change agents, keeping
the library relevant
to the library users’
changing needs.

that the rules become more impor-
tant than the mission of the library
or the people it serves.

By far the most common sin is
that of micromanagement. The mi-
cromanager is typically a compe-
tent task-mentality person who is
promoted without proper training
on how to manage people. Such
managers think that their job is to
get everyone else to do the work
exactly as they themselves would.
Micromanagers quickly find that
ordering people around does not
work very well, so they either do
(or redo) the work of others, or
inappropriately focus on minor
details. The manager who has not
augmented task skills with mana-
gerial skills may still fail to focus
on the big picture and thus ne-
glect overall planning duties. Two
characteristics of micromanagers
are constantly complaining about

employees and working overtime
to do the work their supposedly
incompetent staff won't do.

The gift, or curse, of the man-
ager is the ability to maintain the
status quo, balancing resources and
people.

Leadership Skills

Leadership is about risk and the
future. It is the ability to influ-
ence people and create compelling
futures that excite others. In this
model, the difference between
planning as a manager versus plan-
ning as a leader is about two years
out. The leader is not as concerned
with the details of the task or the
balancing act of the manager. Lead-
ers are the visionaries who invest in
relationships with other economic
and political decision-makers so
that the library has a viable future.

Leaders have the highest toler-
ance for ambiguity, but can be as
impatient as any frontline person-
ality. Leadership inspires and rep-
resents the principles of the library
at the most abstract level. Leaders
are the change agents, keeping the
library relevant to the library users’
changing needs.

Even leadership has its flaws.
The most common is that of the
loose cannon, who does not seek
input from the managers, who
provide information on the costs of
change, or the frontline profession-
als and support staff, who provide
a reality check on how change im-
pacts customers in the short term.
More rare and serious is the elit-
ist, who does not understand that
leadership is neither more nor less
important than the other skill sets.

The gift, and curse, of the leader
is the ability to anticipate change.

The Organizational Map

Whatever the formal hierarchy
that distributes these skills, all are
necessary for success. If everyone
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understands the map, each person
can better appreciate and exploit,
in the best sense of the word, the
contributions and insights of the
other points of view.

The overarching message of the
organizational map for libraries
is that the skills of management
and leadership are not the same as
the status given these titles in the
workplace. I know of few libraries
that adequately train all of their
staff in these skills. I know fewer
that promote people based on real
management aptitude, rather than
relying on credentials, degrees, or
seniority to decide who gets ahead.

Fortunately, there are resources
inside and outside the library com-
munity to help develop missing
skill sets. The books in the bibliog-
raphy are some of my personal fa-
vorites about developing manage-
ment and leadership skills. Please
share these ideas with everyone on
your staff. This is a map that can
lead you to a better future for your
library and the people it serves.
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Managing by the Numbers: A Com-
monsense Guide to Understanding
and Using Your Company’s Finan-
cials. New York: Perseus Publishing,
2000.

If you have to make budget deci-
sions, read this book.

Magretta, Joan and Nan Stone.
What Management Is: How It Works
and Why It's Everyone’s Business.
New York: Free Press, 2002.

A recent classic on understand-
ing management and leadership-
level thinking.

Pryor, Karen. Don’t Shoot the Dog:
The New Art of Teaching and Train-
ing. Rev. ed. New York: Bantam,
1999.

The best book we know on un-
derstanding and practicing positive
reinforcement.

Satir, Virginia. The New Peoplemak-
ing. 2d ed., rev. and enl. Palo Alto,
Calif.: Science and Behavior Books,
1988.

The seminal book on how
groups of individuals interact in
healthy and unhealthy ways.

Seligman, Martin E. P. Learned Op-
timism: How to Change Your Mind
and Your Life. Riverside, N.J.: Pocket
Books, 2002.

All of Seligman’s books explain
the differences between negative
and positive thinking. I
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The Evolution of a Library Concept:
The ACA Central Library

“Founded by Benjamin Franklin and
friends in 1731, the [Library Compa-
ny of Philadelphia] enrolled members
for a fee of 40 shillings.... Volumes
were purchased with the annual con-
tributions of shareholders, building a
more comprehensive library than any
individual could afford.” (Library of
Congress, American Memory, ﬁttp:/
Jcweb2.loc.gov/ammem/today/nov14

by Tony Krug

brary varies from campus to cam-
pus, with campuses as small as 500
students to as large as 3,500 stu-
dents representing over a dozen di-
verse denominations and philo-
sophical commitments in their
founding. Total FTE for the 34 col-
leges in 2003 was 37,000.

j1tm

he Appalachian College

Association Central Li-

brary carries forward
Benjamin Franklin’s idea into the
technological age for independent
institutions of higher education in
the central Appalachian region. In
2003, the ACA Central Library re-
ported a total of $40.5 million in
benefits. Each of the 34 colleges in
counties designated as Appalachian
by the Appalachian Regional Com-
mission (http://www.arc.gov/index
Ho?nodeld=27 and http://www.arc
bov/images/regionmap.gif) in Ken-
tucky, North Carolina, Tennessee,
Virginia, and West Virginia, re-
ceived more than $1 million in
benefits in return for dues of $12.18
per FTE (Full Time Equivalent Stu-
dent). This represents a return on
investment averaging approxi-
mately $75 per dues dollar invest-
ed. In addition, group purchasing,
distributed according to individual
campus needs beyond the core/
universal collections and services
provided for all, brought returns in
excess of $10 per dollar expended.
The impact of the ACA Central Li-

The results ... have
often been described as

i

“huge,” “phenomenal,”

and “monumental”....

The results of roughly $85 mil-
lion in benefits through the short
seven-year history of the Central
Library and its predecessor organi-
zation have often been described
as “huge,” “phenomenal,” and
“monumental” —followed by the
inevitable question, “How did it
happen?” On days when Catholic
librarians are worried about South-
ern Baptist librarians, and (com-
paratively) wealthier libraries worry
about how their sparsely funded
neighbor library might tap their
resources, the question becomes
all the more stark. Yet, in spite of
substantial diversity in funds and
philosophies, coupled with a huge
geographic spread of hundreds of
miles between many institutions,
the ACA Central Library works
with a close-knit cooperation that
is startling to many. A brief histori-
cal overview of the development

of the ACA Central Library should
provide insights to portions of the
concept that may be replicable and
beneficial for other groups of coop-
erating libraries.

The Appalachian College Associ-
ation (ACA) formally came into ex-
istence in 1990. It developed from
a collaboration of Appalachian col-
leges working together with a high-
er education extension program,
primarily for faculty development,
of the University of Kentucky for
more than 10 years—with prede-
cessor efforts to help mountain col-
leges that go back decades before
that. Faculty development in the
mid-1990s turned to technology.
However, faculty trained in ACA
technology programs returned to
technology impoverished cam-
puses. Institutions that could not
afford to support their faculties’
desire for instructional technology
resources were in danger of losing
their ability to compete in a mar-
ketplace where technology quickly
became important. While funding
for technology was a problem, the
greater question was leadership on
small campuses with a minimum

Dr. Tony Krug is Director of the ACA Cen-
tral Library. Prior positions include Dean
of Library Services, Carson-Newman
College; Director of Information Ser-
vices, Bethany (WV) College; Director
of Libraries, Maryville College-St. Louis;
Associate Dean of Instruction—Learning
Resources, Wabash Valley College;
Executive Director, Olney (IL) Carnegie
Public Library.
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of staffing. At this point technol-
ogy expansion in libraries was
beginning to be recognized by
administrators, and they took note
of librarians’ ability to collaborate
with and support every discipline
on campus.

With this background, the
seminal ACA project for libraries
was perfectly timed. JSTOR (fttp]
[/www.istor.ord) initially was es-
tablished through the efforts of
the Andrew W. Mellon Foundation.
The Mellon Foundation also was a
leading contributor to the faculty
development efforts of the ACA.
In 1997 Mellon awarded generous
funding to the ACA to provide
JSTOR to those ACA libraries that
might find it useful, estimated to
be possibly 22 of the 34 colleges.
Previously ACA activities generally
were available to any member, so
the more restricted allotment in-
troduced a quality of competition
through the process. Campuses
were required to have open and
sufficient access to the Internet in
the library to learn to use JSTOR,
and at least one other place on
campus where faculty and students
could use JSTOR. (Some campuses
did not have Internet at all; others
had Internet only in a computer
lab.) Further, libraries must have
one other major Internet-based
library resource (generally one of
the major abstracting and indexing
services) so that JSTOR would not
be an anomaly. Finally, each library
was expected to work with faculty
to get advance commitments to
work JSTOR into meaningful class
activities, generally asking that
JSTOR be incorporated in course
syllabi and that faculty members
provide letters of support attesting
to the importance of JSTOR in their
classes.

A librarian from each campus
selected to receive JSTOR would
participate in training at JSTOR of-
fices in New York, with local meet-
ings for all ACA librarians funded
to occur twice annually for two

years and annually for four years
after that to follow up and expand
on the training in New York. So, li-
brarians would receive professional
development necessary for them
to work effectively with library
technology to, in turn, support and
extend technology to faculty and
students.

Demand spurred the three cycles
of implementation projected to
require three years for installation
to be collapsed into 18 months,
at which point JSTOR had been
installed in 24 colleges with grant
support, while an additional trio of
colleges obtained JSTOR without
grant support. Within the next
12 months, with the addition of
three more ACA colleges using
JSTOR, that part of the funding was
closed at 30 JSTOR participants.
The remaining four colleges were
apprehensive about their share of
the costs for the new implementa-
tion of NC LIVE and felt they could
not also commit to supporting the
ongoing costs of JSTOR.

The rapid success of the JSTOR
project encouraged the ACA to
consider expanding library col-
laboration further. Discussions of
expansion prospects in the large
meetings held in the fall of 1997
and spring of 1998 were not fruit-
ful. In May, 1998, Tom Watson,
University Librarian for the Univer-
sity of the South, met to discuss the
challenge with Tony Krug, Dean of
Library Services at Carson-Newman
College, who was coordinating
implementation of the JSTOR proj-
ect. Watson and Krug submitted
to Alice Brown (Chief Executive
Officer of the ACA) the concept
of convening a smaller group of
library directors as having greater
potential for planning than work-
ing in the larger group of predomi-
nantly reference librarians who
attended the JSTOR meetings. Li-
brary directors representing librar-
ies from each state were nominated
by Watson and Krug to Brown to
serve on a steering committee, with

nominations taking into consider-
ation the professional activity of
the nominees, along with careful
balancing of the size of libraries
represented and gender. Dr. Brown
endorsed the concept, requesting
the addition of one other librarian
who had taken a leadership role
in ACA activities, and the ACA Li-
brarians’ Steering Committee met
in July, 1998, at the Meadowview
Conference Center in Kingsport,
Tennessee.

A list of nearly 40 areas of pos-
sible collaboration revealed the
success of the steering committee,
and generated two suggestions
from Alice Brown: a) the use of a
distinctive name around which the
librarians could coalesce should be
considered, and b) a “laundry list”
of nearly 40 suggestions desper-
ately needed organization into five
or six categories. By the next JSTOR
meeting in the fall the acronym
ALICE (Appalachian Library Infor-
mation CooperativE) was in use.
(The “E” would go through sub-
sequent iterations as “Exchange”
and “Endeavors.”) The points for
collaboration had been refined into
five categories: Borrowing, Refer-
ence, Outreach, Workshops, and
Needs. Thus, the acronym for the
work areas of the ALICE group was
BROWN. The importance of Alice
Brown’s work to nurture our fledg-
ling efforts was recognized by all,
and Alice accepted the acronyms
with good humor.

Several of the ALICE Steering
Committee’s points for collabora-
tion were incorporated in the de-
velopment of the ACA’s Teaching
and Technology: Stage II grant.
Funds were provided for each cam-
pus to host a series of meetings to
acquaint faculty with new library
technology over a three-year pe-
riod, and funds were made avail-
able for librarians to advance and
maintain their technical expertise
by attending professional meetings
and similar pursuits. Cy Dillon,
Library Director at Ferrum College,
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requested a couple of cranks of the
“acronym machine” and the Facul-
ty Enrichment in Library Technol-
ogy (FELT) and Library Experiences
with Technology and Training
(LETT) grant programs came into
being in 1999. Also in 1999 col-
laborative purchasing began as the
group began to build out from the
JSTOR base, as those installations
concluded and the prospects for
extending library benefits well be-
yond JSTOR crystallized. The first
annual benefits report, published
at the end of 1999, showed a total
benefit of $230,247, with ben-
efits for individual colleges ranging
from $1,200 to $12,000.

The ACA met and exceeded the
goals of the six-year JSTOR grant,
awarded in 1997, by the end of
1999, except for the ongoing an-
nual meetings and coordination,
which by then had branched into
new areas of endeavor as well. Fur-
ther, the accomplishments of the
grant had been carried out with
typical Appalachian thriftiness that
left a balance after all the planned
activities were completed. In recog-
nition of the careful conservation
of fiscal resources and the expanded
horizons developed by the group,
the Mellon Foundation graciously
allowed the remaining money to be
retained and considered a quasi-en-
dowment to support the activities
of the new ALICE Steering Commit-
tee, the expanded annual meeting
schedule to including meetings for
library technical services and library
administration (as the JSTOR meet-
ings were recognized to be meetings
of library public services staff), and
for ongoing administration. These
funds also could be used to “float”
group purchasing efforts with cen-
tralized billing, between the time
the vendor required payment from
the ACA and the time required for
payments to come to the ACA from
the colleges.

In addition to the beginning of
annual meetings for library techni-
cal services and library administra-

tion in 2000, an interlibrary loan
agreement (with an accompanying
workshop series on OCLC custom
holdings and the use of Ariel), the
Library Instruction Toolbox, the
Digital Library of Appalachia, and
Preservation Assistance Grants be-
gan, along with a greatly expanded
consortium purchasing program.
The Library Instruction Toolbox
grant created a website to which
handouts, PowerPoint files, and
other library instruction aids could
be uploaded from one library for
modification and use by librarians
at other libraries, thus greatly con-
serving preparation time, especially
for JSTOR or the growing number
of consortium purchases held by
several campuses. The Digital Li-
brary of Appalachia, led ably by
Kathy Parker, was funded for a pi-
lot group of six libraries to explore
the issues concerning digitization
of special collections materials in
order to facilitate the shared use
of items reflecting our common
Appalachian heritage. Paralleling
this enhanced access was encour-
agement and assistance for libraries
to advance or begin preservation
programs in their archives and
special collections areas using the,
then new, Preservation Assistance
Grant program of the National En-
dowment for the Humanities. With
a vastly expanded consortium pur-
chasing program, total benefits for
2000 increased more than tenfold
over 1999, to $2,371,162.

The early closure of the JSTOR
grant and the rapidly unfolding
successes of the activities launched
by the ALICE Steering Committee
in 1999 and early 2000 suggested
the ACA was in a strong position
to request a follow-up grant for
funding library activities. Fund-
ing agencies cannot be expected
to provide an ongoing pattern of
support, however. Therefore a new
proposal would have to incorpo-
rate a sustainability plan and be
as comprehensive as possible. A
comprehensive proposal would lay

out all known needs for funding
so they could be considered at this
point, assuming no future funding
might be available. Also, a compre-
hensive approach should broaden
the base for sustainability sup-
port. As discussion ranged among
the ALICE librarians and through
the program officers and review-
ers for the Mellon Foundation, an
association superlibrary to support
campus libraries from the outside,
like the flying buttresses of the su-
perstructure of a cathedral support
the interior architecture of those
buildings, began to take shape.

Specifically, the development
of a core collection of electronic
books, serials, media, and reference
works along with central library
services would underscore that the
ACA was operating a library in its
own right as a single entity serving
37,000 students. In this way, the
motif of a state library distribut-
ing books through local public
libraries, or of a university system
purchasing for branch libraries and
campuses across the state would
be adopted—although the ACA is
smaller overall and crossed state
lines. Also, the central library ap-
proach would provide a library to
parallel and interact with the de-
velopment of association-wide fac-
ulty discipline groups of all science
faculty, religion faculty, foreign
language faculty, etc.

Ideally, the collections and
services provided for all should
allow a reduction of duplicative
spending from one campus library
to another, allowing those funds
to be re-directed toward distinc-
tive needs of each campus library,
and to offset some of the cost of
sustaining the association library.
The proposal to Mellon would
request funding to establish collec-
tions and services to be sustained
by dues from member libraries,
and the Benjamin Franklin-like
subscription library concept was
born in a new institutionally based,
technological version. Grants from
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the Andrew W. Mellon Founda-
tion in December 2001 and March
2002 built the funding base against
which dues could be levied as a
match. The ACA Central Library of-
ficially launched July 1, 2002, with
full-time staff coming on board Au-
gust 1, 2002.

On advice of legal counsel, the
ALICE name was dropped in favor
of ACA Central Library to note the
new, subscription library model.
There is some debate as whether
ALICE, or the ACA, should have
been or should be called a consor-
tium under technical and legal defi-
nitions. A shift in nomenclature
from “ALICE” to the “ACA Central
Library” would emphasize the shift
in operation and organization.

The 2000 year-end benefit total
of $2.3 million grew nearly 50% to
almost $3.4 million in 2001 on the
strength of ever-expanding consor-
tium purchasing. The success of the
ACA Central Library is readily seen
in another tenfold jump in total
benefits for 2002 to $35.4 million.
The operational changes to support
such a dramatic expansion in activ-
ity parallel the reflected benefits.

The ALICE Steering Committee
already was experiencing difficulty
superintending all ALICE activities.
With the advent of the Central
Library, the Steering Committee
determined that some standing
operational committees would
be needed to provide adequate
input and supervision of Central
Library activities. Experience from
challenges faced by the Library
Instruction Toolbox team empha-
sized the need for communica-
tion and accountability with the
Steering Committee. The Chair for
the Digital Library of Appalachia
project was added to the Steering
Committee, first in an ad hoc, then
ex-officio capacity. Continuing to
add committee chairs to the Steer-
ing Committee would compromise
the effectiveness of small group
interaction for planning, though.
So, the new committees would be

chaired by Steering Committee
members. The Steering Committee
would reduce their meetings from
three—four annually to two, with
one or two committee meetings
annually—ideally spaced between
Steering Committee meetings. The
Steering Committee would tran-
sition to become a Council that
would commission and populate
the committees, then review their
activities for accountability mea-
sures. Although Council seats for
state representation were elected
by the constituency represented,
committee seats would be selected
from an open nomination process
by the respective committee chairs
(in conference with the Director of
the Central Library) and recom-
mended to Council for confirma-
tion. In this way, new talent and
necessary expertise could be more
readily drawn into participation.

Activities of the Central Library
were allocated to three new com-
mittees with fairly descriptive titles:
Collection Development & Resource
Sharing, Professional Development,
and User Services & Education. In
discussion of the mission of the
User Services & Education Com-
mittee, Council members noted
the need for assessment and bench-
marking activities in relation to but
extending beyond the scope of User
Services and Education. The Assess-
ment & Administrative Issues Com-
mittee was born of that discussion.

The Assessment & Administra-
tive Issues Committee oversees
collecting benchmarking statistics
and developing assessment strate-
gies for information literacy and
other administrative concerns for
the Central Library and as a model
for campus libraries.

Collection Development & Re-
source Sharing Committee tasks
include supervising interlibrary
loan and reciprocal borrowing
agreements, implementing Ariel
services (provided for each library
with the grant), selecting materials
for electronic books (10,000 titles

funded by the grant), and reviews
of group purchasing items.

The Professional Development
Committee continues the oversight
of annual meetings and Profes-
sional Development Opportunities
(a successor to the LETT grant pro-
gram providing funding for pro-
fessional travel and development
activities). An especially satisfying
component of Central Library
funding is support for an annual
fellowship award for a degreed li-
brarian to do advanced study
or research, and for an annual
librarianship grant to send support
staff to library school (the Alice F.
Emerson Awards). The Committee
is developing a mentoring pro-
gram and provides workshops as
needs are identified. Databases for
ACA faculty and for ACA campus
library staff are maintained, along
with over a dozen listservs that fall
within this Committee’s purview.

User Services and Education
Committee activities start with
maintaining the Library Instruction
Toolbox. Grant funds have enabled
this Committee to develop proxy
servers for users remote to their
campuses to have access to data-
base subscriptions. An electronic
reserves system (Docutek’s ERes)
is another grant-funded activity,
which has provided a new platform
for the Library Instruction Toolbox
and to develop a consolidated
web links project. And, a digital
reference package (VRLPlus, also
by Docutek) launched with grant
funds is another item with which
this committee works, as well as
ongoing information literacy proj-
ects. Recently this committee has
begun investigating the prospects
for establishing library school in-
ternships in campus libraries.

In 2003, the Digital Library of
Appalachia completed its pilot
project and transitioned to be-
come a fifth standing committee,
overseeing the further develop-
ment of the DLA and preservation
activities in archives, special col-
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lections, and museums. Recently
this resource has been enhanced by
the digitalization of nearly 3,000
music field recordings from Warren
Wilson College, and the process of
digitalizing the vast music archives
of Ferrum'’s Blue Ridge Institute is
slated to begin in the fall of 2004.
Funding for a new shared catalog,
an Innovative Interfaces system for
twelve institutions, in mid-2003
necessitated the institution of a
Shared Catalog committee. In late
2003 the energetic leadership of
Berea’s Anne Chase brought fund-
ing for a work restructuring project
(New TiLTS), and its steering com-
mittee, to make a seventh com-
mittee, ad hoc, for the life of the
project—through 2005.

Currently the Central Library
committee structure includes 75
seats. Even so, demand for the op-
portunity to serve exceeds the seats
available. So, no one is allowed to
hold more than one seat at a time
on standing committees, except for
Council members who also chair
standing committees, and the ad
hoc New TiLTS Steering Commit-
tee. In addition, most of the com-
mittees have grown subcommittees
or task forces. The Emerson Award
Review Panel includes library direc-
tors from outside the ACA to assist
with evaluating Emerson Award ap-
plications. Council added an exter-
nal reviewer from a list provided by
the Mellon Foundation to ensure
the Central Library is appropriately
connected to outside thought and
practice. Two ACA campus presi-
dents have joined Council, as has a
representative of the ACA Advisory
Council.

New projects currently on the
“drawing board” for 2004 are
launching electronic journal man-
agement systems for the ACA and
campus libraries and developing
“electronic stacks” for purchased
digital content—text, audio, and
video. Work on implementing a
link resolver system has moved
into the Shared Catalog as a better

strategy to address that challenge.
Always there seem to be new ven-
dors for resources and services.
Each year the thought is that surely
there can’t be more—yet, in 2003
the Central Library participated
in more than 100 contracts, and
even so, dozens of new offers failed
to meet acceptable participation
thresholds.

Indeed, one of the most exciting
dimensions of the Central Library
is that library budgets in the ACA
have grown, as administrators see
every dollar invested returns many
dollars of benefit. One campus
president commented recently that
if the ACA can give him $15 for

...administrators see

every dollar invested

returns many dollars
of benefit.

every dollar he invests, he needs to
find more dollars for the ACA. It is
evident that many campuses have
done just that for the Central Li-
brary program. And, the dollars are
solid. One library director recently
reported that, during a discussion
of the library’s participation in
campus-wide budgetary retrench-
ment, note was taken that every
dollar retrenched from the library’s
budget takes $50 of benefit away
from faculty and students. The
discussion moved to other targets,
passing by the library.

Too much attention can be giv-
en to dollar counts, however. The
people connections come through
in a couple of statements. During
a committee meeting discussing a
professional development appli-
cation, one member marveled to
reflect that she knew more today
about the professional style of
a librarian two states away than
she knew about her own staff 10

years ago—when she had not even
heard of the college where the li-
brarian under discussion worked.
The ACA had helped her grow both
in the depth and breadth of profes-
sional perspectives. On a lighter
note, another librarian noted with
a laugh that being involved with
the ACA Central Library had per-
sonally cost her $10,000 the day
before. The explanation—she had
applied for and received appoint-
ment to a higher paying position
(by $10,000!), but turned it down
when it registered with her that
she would be moving away from
the ACA if she accepted. It dawned
on her, “Where else could I get to
do what I can, and get the support
I have, than in the ACA?” The key
to the success of the ACA Central
Library lies in these people—the
ones who make it work.

New development aspirations
for the ACA Central Library include
further expansion of the Shared
Catalog beyond the first group of
11 campus libraries to encompass
up to 14 more libraries that are con-
templating a move to the shared
system. ACA libraries continue to
seek funding to add more JSTOR
collections. Major funding initia-
tives to endow the Digital Library
of Appalachia and to build endow-
ment for the Emerson Awards are
starting up.

Always there is more to be said
about so many aspects of the ACA
Central Library and its history.
Benjamin Franklin’s idea of a sub-
scription library in 1731 seems to
be thriving quite well for the li-
braries of the Appalachian College
Association more than 270 years
later. Truly good ideas have a time-
less quality, as our experience has
shown.

For more information about the
ACA Central Library, please see
http://alice.acaweb.orgd. The Digi-
tal Library of Appalachia is found
at http://www.aca-dla.org. Specific
inquiries may be sent to Tony Krug,
fonyk@acaweb.orgd. m
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Virginia Reviews

Reviews prepared by staff members of the Library of Virginia

Martin D. Gallivan. James

River Chiefdoms: The Rise

of Social Inequality in the
A Chesapeake. Lincoln and
London: University of Nebraska
Press, 2003. xvii + 295 pp.
$55.00 (hardcover).

Marvin D. Gallivan, an associ-
ate professor of anthropology at
the College of William and Mary,
studied the anthropological and
archaeological record to reassess
Powhatan and Monacan Indian
cultures of the area that is now
central Virginia during the centu-
ries before European colonization.
His findings indicate that both had
been undergoing a long period of
slow change, gradually losing some
of the characteristics of a hunter-
gatherer society; developing eco-
nomic, social, and political societies
based on a more sedentary lifestyle;
and exhibiting social stratification
and political and economic rela-
tionships with neighboring popu-
lations that were sometimes hostile
or violent. Villages had their own
local rulers, over whom regional
rulers exercised some governance,
and throughout the region there
were shared customs, beliefs, living
patterns, and family structures.

Anthropological and archaeolog-
ical studies of the Native American
populations of pre-contact Virginia
have been transforming our under-
standing of the society the English
encountered at the beginning of
the seventeenth century. Those so-
cieties were, themselves, still being
transformed. The man whom the
English dubbed an emperor (apply-

Sara B. Bearss, Editor

...he may have tried
to use the presence of
invading Englishmen as
a means of increasing
the security of his
leadership position.

GALLIVAN REVIEW

ing an English term to a ruler who
held sway over local kings, another
English term) and who is known to
history as Powhatan may have been
one of the early regional leaders on
a large scale. As such, he may have
perceived and tried to use the pres-
ence of invading Englishmen as a
means of increasing the security of
his leadership position.

This scientific study is particu-
larly well suited to libraries that
collect in Native American history
and culture.

—reviewed by Brent Tarter, Editor,
Dictionary of Virginia Biography

Warren M. Billings. A Little
Parliament: The Virginia Gen-
eral Assembly in the Seven-
teenth Century. Richmond:
The Library of Virginia, in coop-
eration with the Jamestown 2007/
Jamestown-Yorktown Foundation,
2004. xxi + 284 pp. $30.00 (hard-
cover).

Just how did a group of men
with little or no legal expertise
and virtually no experience in
parliamentary procedure manage
to establish a legislative body that
evolved into the Virginia General
Assembly? In this engaging and
highly informative volume, War-
ren M. Billings, Distinguished Pro-
fessor of History at the University
of New Orleans, presents the false
starts, personality conflicts, and
significant successes of the General
Assembly from its establishment in
1619 to 1700. His lifelong interest
in how things work led eventually
to the basic question, “How did the
General Assembly work throughout
the seventeenth century?” Billings
provides an excellent answer to this
question that should be of interest
to any student of Virginia history.

In his foreword, Billings reviews
the murky beginnings of the Gen-
eral Assembly and points out that
few members were trained in law or
had held any office. How did these
men develop habits of governance
to direct the growing common-

Sara B. Bearss is senior editor of the
Dictionary of Virginia Biography, pub-
lished by the Library of Virginia.
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wealth? The history of the General
Assembly in the seventeenth cen-
tury is a history of the “re-creation
and adaptation of English law in a
Virginia setting” and “a reflection
of the assemblymen’s transit from
novices to sophisticated lawmak-
ers who had a firm awareness of
power and the uses to which it
might be put.” Billings details the
early years of the General Assembly
as the brainchild of the Virginia
Company of London, desperate
to change its Virginia money pit
into a profitable enterprise. He di-
vides the book into three sections.
“Patterns of Growth” focuses on
the development of the General
Assembly, Sir William Berkeley’s
relations with the assembly (which
became a bicameral body during
his long tenure as governor), and
the Crown’s imposition of restric-
tions on the privileges of the Gen-
eral Assembly following Bacon'’s
Rebellion. “Membership” explores
the men who were the governors,
the councilors, the burgesses, and
the clerks and Speakers, and ends
with a useful chapter on the books
available to Virginia's legislators.
“Assemblymen at Work” offers
analysis of the workings of the as-
sembly. Billings’s discussion of the
Council of State, the upper house,
as the colony’s highest court also
defines what courts were respon-
sible for which cases and how co-
lonial Virginians understood and
applied the law. His chapter on the
“Art and Mystery of Legislation” of-
fers a clear, concise explanation of
the workings of the assembly, from
its being in session to its enactment
of laws.

Warren Billings has produced
a readable and enjoyable history.
A Little Parliament demonstrates
his deep familiarity with the ins
and outs of Virginia colonial his-
tory and reflects his editing of the
papers of Sir William Berkeley and
of a later seventeenth-century royal
governor, Francis Howard, baron

Howard of Effingham. A Little Par-
liament is a timely addition to any
Virginia history bookshelf as the
commonwealth approaches the
400th anniversary of its founding.

—reviewed by Barbara C. Batson,
Exhibitions Coordinator

Matthew C. Ward. Breaking

the Backcountry: The Seven

Years” War in Virginia and

7 \ Pennsylvania, 1754-1765.

Pittsburgh: University of Pittsburgh

Press, 2003. xiii + 329 pp. $34.95
(hardcover).

In contemporary colonial stud-

ies the term “backcountry” de-

Thousands were killed,
captured, or forced
to retreat east....

WARD REVIEW

scribes a geographical area where
the economic, cultural, social, and
political structures of organized
society remain much in evidence,
although in a greatly reduced state
when compared to the more devel-
oped communities on the eastern
seaboard. On the backcountry’s
western periphery, society’s grip
is loosened by the sheer distance
from the centers of commerce and
political power and by the tug of
the frontier, that mysterious barrier
where scattered outposts of Euro-
pean civilization confront the wil-
derness. Matthew C. Ward’s book
focuses on the immense struggle
in the eighteenth-century Virginia
and Pennsylvania backcountry
that pitted those two colonies and
Great Britain against France and its
Indian allies and examines how
the conflict transformed both the
region’s inhabitants and the com-
plex political and economic ties

between the colonies and Great
Britain.

The Seven Years’ War has been
treated in various studies includ-
ing, most notably, Lawrence Henry
Gipson's fifteen-volume work, but
the focus has always been on the
conquest of Canada, the regular
military campaigns, and the over-
seas struggle between England and
France. Recent scholarship has
continued to undervalue the im-
portance of the war’s effect on the
backcountry, even though, as Ward
points out, the 20,000-square-mile
region suffered devastation of such
magnitude that it begs comparison
with the Revolutionary War and
even, in some aspects, the American
Civil War. Thousands were Kkilled,
captured, or forced to retreat east to
the safety of larger settlements be-
fore steps were taken to secure the
area, and even then much suffering
ensued before military control al-
leviated the effects of Indian raids
and French predations.

The fuse that ignited the war
was trade. But the conflict between
competing French and English
traders in the Ohio Country merely
reflected the global rivalry between
the two countries. Great Britain’s
initial effort to counter France’s
ambitions in the region ended with
Major General Edward Braddock’s
defeat near Fort Duquesne. Early
efforts by the Crown to involve
the colonies in their own defense
produced similar results. Colonists
were reluctant to spend money on
protecting the sparsely settled areas
from attack, and provincial soldiers
were not well organized, equipped,
or trained.

Eventually, control of the inte-
rior was wrested from the French,
and the Indian tribes were sub-
dued, but Ward asserts that the
fallout from a decade of fighting
produced changes in colonial life,
some of which played a role in the
coming of the American Revolu-
tion. He argues that the conflict ex-
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panded the scope of local govern-
ment as leaders grappled in earnest
with the task of protecting frontier
settlements. This maturing effect
on provincial institutions also al-
tered political relations with Great
Britain, and colonial assemblies
began to experience the pleasant
pangs of their own empowerment.
In the backcountry, the press of war
stressed weak societal arrangements
and replaced them with ethnic and
social divisions that local leaders
were not adept at controlling. The
ferocity of the fighting poisoned re-
lations between white settlers and
Native Americans, leaving a legacy
of hostility and suspicion.

The author brings together the
disparate elements of the story in
an engaging fashion. Readers will
enjoy and profit from this much-
needed appraisal of the Seven Year’s
War’s effects on the backcountry
communities of Virginia and Penn-
sylvania.

—reviewed by Donald W. Gunter,
Assistant Editor, Dictionary of Vir-
ginia Biography

Kenneth S. Greenberg, ed.

Nat Turner: A Slave Rebellion

in History and Memory. OXx-

A ford and New York: Oxford

University Press, 2003. xix + 289
pp- $35.00 (hardcover).

Kenneth S. Greenberg has col-
lected essays examining the most
controversial slave insurrection in
the history of the United States. Nat
Turner’s uprising never matched the
scope and complexity of the rebel-
lions of Gabriel (1800) or Denmark
Vesey (1822), yet it remains the
best-known of the three because it
is the only one in which the insur-
gents spilled blood. The volume is
divided into four sections designed
to explore the man and the insur-
rection he led.

The first section, “The Search for
Nat Turner,” attempts to discover
Turner himself. Little is known of
him outside of The Confessions of

Nat Turner, published by Thomas
R. Gray shortly after the insurrec-
tion in 1831. Greenberg provides
the first essay, which examines the
Confessions and other contempo-
rary documents to try to sketch a
more complete portrait of Turner.
David E. Allmendinger Jr. analyzes
the Confessions for its strengths
and weaknesses as the legitimate
voice of both Turner and Gray.
The second section, “Stories of the

...the storm necessitated
the use of fixed bayonets
and clubbed muskets,
arare event in
Civil War history.

TAYLOR REVIEW

Rebellion,” offers two accounts of
the uprising, one written by the
prominent slave historian Herbert
Aptheker and the other by Thomas
C. Parramore, an expert on South-
ampton County history.

The third and largest section,
“Communities and Contexts,” con-
tains six essays that place Turner’s
insurrection in the context of the
county, state, and nation, the larger
African American community, and
the hemispheric neighborhood.
The essays consider Turner in the
context of African American op-
position to slavery, particularly in
relation to Gabriel, Denmark Vesey,
and David Walker. Also discussed
is the support Turner had in his
own community, particularly from
African American women. Turner’s
rebellion is placed in historical con-
text within the sectional crisis that
thirty years later tore the United
States apart.

Finally, the volume explores
“Memory,” specifically William
Styron’s novel, also titled The Con-

fessions of Nat Turner, published
in 1968. Charles Joyner’s essay
“Styron’s Choice” and Kenneth
Greenberg’s interviews with Styron
and Alvin F. Poussaint comment on
the controversy arising from Sty-
ron’s retelling of the insurrection,
especially his underlying motiva-
tion for Turner’s actions. Greenberg
concludes the volume with a brief
essay on unsuccessful efforts to
bring the story of Nat Turner to the
big screen. Indeed, Greenberg com-
pleted this book in conjunction
with a documentary that he had
helped produce for PBS. For anyone
who has studied slavery in general
and Nat Turner’s insurrection, this
will be an important volume.

—reviewed by Trenton E. Hizer,
Private Papers Archivist

Paul Taylor. He Hath Loosed

the Fateful Lightning: The

Battle of Ox Hill (Chantilly),

A September 1, 1862. Ship-

pensburg, Pa.: White Mane Books,

2003. x + 179 pp. $24.95 (hard-
cover).

This is the third work published
since 2002 on the Battle of Ox Hill
(Chantilly), an engagement de-
scribed by R. E. Lee’s chief artillerist,
E. Porter Alexander, as “a useless
affair.” Following the Second Battle
of Manassas, Thomas J. “Stonewall”
Jackson'’s failed attempt to flank
Union general John A. Pope’s flee-
ing army and destroy it culminated
at the Battle of Ox Hill, which last-
ed about three hours and is notable
mostly for being a bloody little
battle fought during a horrific thun-
derstorm that resulted in the death
of two prominent Union generals,
Philip Kearny and Isaac Ingalls
Stevens. In addition, the storm ne-
cessitated the use of fixed bayonets
and clubbed muskets, a rare event
in Civil War history. [llustrated with
maps, drawings, and photographs,
He Hath Loosed the Fateful Lightning
details the battle that many histori-
ans consider a rearguard action and



APRIL-JUNE, 2004

VIRGINIA LIBRARIES

PAGE 31

explains its place in “prompt[ing]
significant change to the strategic
plans of both camps.” The Confed-
erates failed to destroy Pope’s army,
and the Union troops made good
their escape back to Washington,
which was thus saved from possible
Confederate takeover. An epilogue
describes the battlefield today, and
appendices present the order of bat-
tle and brief biographies of Kearny
and Stevens.

—reviewed by Emily ]. Salmon,
Copy Editor

Francis Augustin O’Reilly.

The  Fredericksburg  Cam-

paign: Winter War on the
7 \ Rappahannock. Baton Rouge:
Louisiana State University Press,
2003. xv + 630 pp. $39.95 (hard-
cover).

A number of writers have taken
for their subject the fight at Fred-
ericksburg, but the battle remains
a neglected stepchild when com-
pared to other major Civil War
campaigns. A somewhat static
engagement, Fredericksburg lacks
the complexity of the Seven Day’s
Battles or the dramatic sweep of
Chancellorsville. The dominant
image of the encounter is that of
huddled ranks of Union soldiers
bridging the Rappahannock and
driving headlong and en masse
toward the base of Marye’s Heights,
where the Confederates occupied
the high ground. Here they piled
up in windrows, caught in the
murderous fire from Robert E. Lee’s
artillery. Still, it was the awful gran-
deur of this spectacle that inspired
one of the most memorable utter-
ances of the entire war. Moved by
the human capacity for courage
and self-sacrifice, Lee is reported to
have remarked to Lieutenant Gen-
eral James Longstreet, “It is well
that war is so terrible, or we would
grow too fond of it.” How such sac-
rifice came to be is one of the com-
pelling stories of the campaign.

Frustrated by Major General

George B. McClellan’s inactivity,
the Lincoln administration relieved
him on November 7, 1862, and of-
fered command of the Army of the
Potomac to Major General Ambrose
E. Burnside. Unsure of his ability to
lead the army, Burnside initially
demurred, but finally yielded to
the War Department’s emissary and
the urging of his own staff. He had
no doubt as to what his impatient
superiors expected of him. The

“It is well that war
is so terrible, or
we would grow
too fond of it.”

O’REILLY REVIEW

order that promoted Burnside also
demanded that he immediately
report the position of his troops
and give details of what, exactly, he
intended to do with them.

The target, as always, was Rich-
mond, and within several days
Burnside was en route to the Con-
federate capital. Heavy rains slowed
the army’s approach, and taking
advantage of Burnside’s bad luck,
Lee shifted his troops to Fredericks-
burg to block the Union advance.
Leading Civil War historians have
applauded the skill with which
Francis Augustin O’Reilly relates
the story of what happened after
battle was joined on December 13.
Combining primary and secondary
sources with diaries, letters, mem-
oirs, and other personal papers
combed from various repositories,
he has crafted a narrative that in-
corporates the insights and experi-
ences of participants at every level.
The result is a personal, sometimes
poignant, voice that intrudes on the
action while the author moves divi-
sions and brigades about and lends
a gritty realism to the account.

Hoping to salvage something
from the price his troops had paid,
Burnside planned to renew the at-
tack the next day, only to find that
his staff did not support his deci-
sion. On the evening of December
15, his army withdrew. He accepted
complete responsibility for the
debacle even though, as O’Reilly
points out, blame could have eas-
ily been shared by his superiors and
by fellow officers and subordinates
who attempted to undermine him.

Hailed as the definitive account
of the Battle of Fredericksburg,
O'Reilly’s book covers the battle-
ground figuratively and literally.
Readers of military history will ap-
preciate not only the compelling
manner in which he treats the sub-
ject but also the careful portraits of
the flawed commanders who led or
sent troops into battle.

—reviewed by Donald W. Gunter,
Assistant Editor, Dictionary of Vir-
ginia Biography

Emmert F. Bittinger, ed.
Unionists and the Civil War
Experience in the Shenan-
4 \ doah Valley. Volume 1: Mt.
Crawford and Cross Keys, Rock-
ingham County, Virginia. Dayton,
Va.: Penobscot Press for the Val-
ley Brethren-Mennonite Heritage
Center and the Valley Research As-
sociates, 2003. xii + 741 pp. $49.95
(hardcover).

This large volume documents
the experiences of some Unionists
and antiwar residents of two com-
munities in southern Rockingham
County, Virginia, during the Civil
War. Mostly Mennonites or mem-
bers of the Church of the Brethren,
they refused to fight for either side
during the war but adhered to
their Unionism. Because they lost
property as the armies fought up
and down the Shenandoah Valley,
they filed claims under an 1871 act
of Congress, seeking compensa-
tion for property lost by reason of
loyalty to the United States during
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the war. Full documentation for
thirty-seven claims survives in the
National Archives and Records Ad-
ministration’s files of the Southern
Claims Commission.

The papers contain rich detail
about the lives and experiences of
the residents of the two communi-
ties. That documentation consists
of answers to prescribed questions
that most or all claimants were
asked, affidavits, and other testimo-
ny, as well as supplemental records
that claimants submitted with their
claims. Although in their details
the records may be most valuable
for readers and researchers inter-
ested in the communities and the
families involved, the contents of
the documents reveal much about
the experience of noncombatants
during the Civil War.

—reviewed by Brent Tarter, Editor,
Dictionary of Virginia Biography

Moore, Hullihen Williams.
Shenandoah: Views of Our
National Park. Charlottes-
7 \ ville and London: Univer-
sity of Virginia Press, 2003. 89 pp.
$55.00 (hardcover); $22.95 (soft-
cover).
Photographer Hullihen Williams
Moore has captured the inner beau-

ty of Shenandoah National Park in
fifty-one duotone prints expertly
reproduced in this handsomely
designed book. Moore, whose work
is featured in a traveling show
mounted by the Virginia Museum
of Fine Arts, provides finely com-
posed vistas of mountains, streams,

Even so prosaic a feature

as the knotty surface of a

cabin board becomes an
object of interest....

WILLIAMS REVIEW

and other landscapes, but he truly
excels at closely observing the rich
details in everyday nature, giving
us new ways to look at flowers,
leaves, boulders, and waterfalls.
Even so prosaic a feature as the
knotty surface of a cabin board
becomes an object of interest under
Moore’s discerning eye. Manmade
features, such as a cemetery stone
and ruined chimney, also become
part of his composition book, dis-
solving into the natural landscape
of the park. The richly textured

black-and-white duotones convey
tremendous depth and detail as
well as Moore’s respect and admira-
tion for his subject.

The book also features two es-
says that reflect Moore’s perspective
on the Shenandoah. The author’s
opening ode, “Mountain Days,” is
a personal recollection of visiting
and photographing Shenandoah
National Park for more than twenty
years. Written in the present tense,
the essay conveys the wonder and
beauty of the park in immediate
and vivid language. The concluding
essay, “Creation of a Park,” deftly
sketches the story of the founding
and development of Shenandoah
and the need for its continued
preservation. These essays provide
personal and historical context for
Moore’s fine photographic art. An
appendix gives technical informa-
tion on each image, including
location, date, type of film, camera
lens, and exposure. Shenandoah is a
beautifully crafted book that com-
bines a passion for nature, a mas-
tery of craft, and a strong artistic
vision.

—reviewed by Gregg D. Kimball,
Director, Publications and Educa-
tional Services



