SCHEDULE OF COMPLETION/PROJECT IMPLEMNTATION AND EVALUATION

Goal: 
To create and demonstrate an innovative collaborative model utilizing emerging information technologies to open the cabinets of museum collections, library collections, and other information resources into an interactive core learning experience for K-12 and college students and professional researchers.

Objective 1:  Organization of project and model system – Months 1-4


   EVALUATION MEASURES                              

	ACTIVITY
	MO.
	FUND ALLOCATION
	PERSONS

RESPONSIBLE
	FORMATIVE/PROCESS
	SUMMATIVE IMPACT MEASURES

	Develop project management system
	1
	%Mike Rosenzweig(M)

%Llyn Sharp (M)

%Gail McMillan (DLA)

%Jen Gunter(DLA)
	M.Dir., DLA Dir., Tech. Staff Coor. (Nueweb)
	Management system communications developed.  Notebook developed.
	Notebook entries include system map, minutes of meetings, and participation of personnel.

	Purchase Computers
	1,2
	$3,847 (M,computer)

3,847 (DLA,computuer)

$1,000 (DLA,memory)
	M.Dir., DLA Dir.
	Equipment list developed by Management team.
	Equipment purchased by deadline.

	Recruit Staff
	1,2
	Museum: 1 grad.stud.,

1 work study

DLA: 1 grad.stud.,

Programmer(payband4)
	M.Dir., DLA Dir., Tech. Staff Coor. (Nueweb)
	Equipment list developed by Management team.
	Equipment purchased by deadline.

	Training staff on processes and reporting
	2,3
	Museum: Grad student, work study,

%Mike & Llyn

DLA: Grad student, %Gail & Jen
	M.Dir., DLA Dir., Tech. Staff Coor. (Nueweb)
	Staff put into place, training schedule developed.
	Staff checked out on equipment and trained on notebook log, reporting to management team.

	Identify Museum collections and Library manuscripts
	3,4
	Museum: Grad student, work study,

%Mike & Llyn

DLA: Grad student, %Gail & Jen
	Museum and DLA 

Grad. Students
	Identify collections, management and care of collections, linkages between collections, proper set-up for project management.
	Museum and Library collections are ready for project data collection, database set-up.
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Objective 2 Development of the model system – Months 4-12


   EVALUATION MEASURES                              

	ACTIVITY
	MO.
	FUND ALLOCATION
	PERSONS

RESPONSIBLE
	FORMATIVE/PROCESS
	SUMMATIVE IMPACT MEASURES

	Flash Template Development
	1,2,3,4
	$40,916 – Nueweb

% Mike

% Gail.
	M.Dir., DLA Dir., Tech. Staff Coor. (Nueweb)
	Develop Flash based template based off of defined component requirements
	Programming of template is completed and ready for integration with the Display Creation System

	Identifying and Cataloging Bird record information
	4,5,6
	Museum: Grad student, work study,

% Llyn & curator (J. Via)
	Museum Project Coordinator
	Identifying parameters for cataloging specimens.
	Bird specimens are cataloged as per project specifications

	Cataloging Library manuscript collection associated with the bird collection 

1 MARC record for MSS,

180 subsequent analytic records per bird (3hrs/bird)
	4,5,6
	DLA: Grad student, %Gail & Jen, Programmer

($5,400 estimate)
	DLA Project Coordinator &

Programmer
	Identifying parameters for cataloging manuscripts.
	manuscripts are cataloged as per project specifications

	Develop Lighting & Rigging System
	4,5
	$6,375
	Technical staff (Nueweb)
	Identify proper lighting setups, create rigging system
	Digitization requires no editing of images because of proper lighting and rigging

	Develop Display Creation System
	4,5,6,7,8
	$52,207
	Technical Staff

(Nueweb)
	Team designs and implements the system which will develop the displays based on the Flash Template
	System is created, document, and prepared, then delivered to the digitization team.

	Developing the graphic interface and informational linkages

	6,7,8,9
	Museum: Grad student

% Mike&Llyn

DLA: Grad student, %Gail & Jen
	Technical Staff Coordinator

(Nueweb)
	Identify information parameters and metrics to be included in the graphic interface.
	Graphic interface Beta system is created and tested among project team members.

	Training technical staff on equipment
	9,10
	Museum: Grad student

% Mike&Llyn

DLA: Grad student, %Gail & Jen
	Museum Director, DLA Director, Technical Staff Coordinator
	Staff put into place, training schedule developed.
	Staff checked out on equipment and trained on notebook log, reporting to management team.

	Digitizing Bird Collection

	11,12
	$4,860
	Technical Coordinator
	Identifying parameters for digitization.
	An image database of the bird specimens is created. 

	Add birds to ImageBase and link to MARC records
	12
	~ 90 hrs. grad. student.
	DLA Grad. Student
	birds digitized

birds cataloged
	ImageBase linked to online catalog; test queries work.
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Objective 3 Implementation of the model system – Months 13-24


   EVALUATION MEASURES                              

	ACTIVITY
	MO.
	FUND ALLOCATION
	PERSONS

RESPONSIBLE
	FORMATIVE/PROCESS
	SUMMATIVE IMPACT MEASURES

	Beta Testing:

· scheduling sessions

· recruiting subjects

· evaluating interface use

· evaluating interface transfer
	13,14,

15,16,

17

	Museum: Grad student, Work Study

% Mike&Llyn

DLA: Grad student, %Gail & Jen
	Museum Director, DLA Director, Technical Staff Coordinator (Nueweb)
	Graphic interface presented online:

· Pre- and post questions related to the interface.

· users manual

· example learning resources for DLA and museum made available.


	Results evaluated by management team.

Interface transfer evaluated by another museum director in the Virginia Museum of Natural History system

Interface evaluated by Virginia Tech museum studies faculty member.

	Editing bugs,  adding material and information to displays.
	18,19,

20
	 Museum: Grad student, Work Study

% Mike&Llyn

DLA: Grad student, %Gail & Jen
	Technical Staff Coordinator (Nueweb)
	Information from Beta testing identified for potential and real bugs.

Information from Beta testing identified for addition of other material to the interface.
	Bugs edited.

New information added as per Beta testing.

	Scheduling Conferences and Presentations
	20, 21, 22, 23, 24
	$3,000
	Museum Director, DLA Director, Technical Staff Coordinator

(Nueweb)
	Identification of regional and national audiences.
	Scheduling of paper and poster presentations by members of the management team:

Museum director

DLA director

Technical coordinator and staff


�PAGE \# "'Page: '#'�'"  ��Mike, if by this you mean the creation of the Display Creation System that I listed above go ahead and cut this. If this isn’t what you mean please call me to discuss.


�PAGE \# "'Page: '#'�'"  ��The digitizing of the bird collection is 4 months after the cataloging of the library manuscript and the bird record info….. is this too much?


�PAGE \# "'Page: '#'�'"  ��This time frame stretches across both academic semesters





