Nueweb Budget Narrative

Nueweb will be responsible for three major elements of the project.  The first element, Digitization Setup, will entail the creation of a lighting and rigging system and protocol that will allow for quick and easy setup for image capture. The second element will be in the creation of a Flash-based Display Template Library. This template library will contain all of the potential functionalities of the displays created for the collections. The library will consist of many modular components, any number of which may be used in each individual display. The final element of Nueweb’s responsibility will be the creation of a web-based Wizard [a step-by-step, option selection facilitator] that will walk a user through the steps required to create a display. The output of these elements will be the capability to produce Flash-based displays, based on  the Flash Template Library, for each object in a given collection.

Digitization Setup:

The digitization system will consist of a lighting system that will allow for systematic and easy alignment of the lights around the turntable. This lighting system will consist of a series of guides that will set the lights in the optimal position to reduce the effects of shadows on the object. A portion of the funds associated with lighting will be applied to the creation of the light guide system and protocol.

The rigging system will allow the object to be placed quickly and accurately on the turntable. The rigging system will be designed to support various shaped and sized objects in many different positions. The rigging will ensure that the spin of the image is centered on the turntable to prevent the appearance of a lopsided spin.  An appropriate rigging protocol will be developed as part of this project.

Flash-based Display Template Library:

The Library will consist of a collection of functional templates that can be deployed in building or creating displays.

The Library will include a 360º Display mode that  will allow for the object to be spun along the x-axis. The spin will consist of 30 frames each loading in batches of 10 to speed up display on slower modem-based connections.

The Features Explorer mode will be the focal point of the display. Several pre-defined aspects of the object will be able to be highlighted for further research. For the Bailey-Law collection, the Features chosen will typically be the elements of the bird anatomy such as the wing, beak, claws, and tail.

The Detail Views will consist of a high-resolution pictures of specific portions of the objects. These high definition pictures will allow the user to have a better understanding of the color, texture and anatomical elements of the object. The system will allow for up to four detail views that will operate independently from the Features explorer mode.

The Datasheets will allow for textual reference and cataloging materials associated with the object. The system will allow for up to three datasheet views. Example datasheets will be basic overview information of the object, detail catalog information such as the MARC records.

The display will tabulate usage information from the user. This information will be transferred back to a web page where the data will be collected and developed into reports.

Sound capability will be built into the display template in such a way that each feature in the Features Explorer mode will be able to have an associated sound effect. The length of time associated with the sound effects will not be set.

There will be several levels of learning provided for the user.  The learning modes of the display will allow for access to information associated with different educational levels of the users. The three levels will be K-12, University and Researcher.  These levels can be combined to provide a life-long learning capability.

Display Creation System:

The Editing Mode of the display will allow a user to make real-time modifications to the displays during the creation process. This editing mode will allow any user to create and modify displays without the need of opening the Macromedia Flash authoring tool. This tool will allow for several components as detailed below.

The JavaScript inputs will send all textual information from the object database into the displays. This will allow for easy updating of the text beyond the creation period if required.  The output JavaScript will provide usage-tracking information to the system for reporting.

The most significant item of this mode will be the 'pin points' used to flag and create Features Explorer highlights. Pinpoints will also be accessible through the 360º-spin mode, allowing the user to stop the spin and place the 'pin points' on the parts of the displays that need further explanation.  

The Detail Image Uploading component will allow for the uploading and modification of the detail view images.

The 360 Image Uploading and Alignment component of the Display Creation System will allow for the uploading of the images into the 360º Spin View Mode of the display. This mode will also allow for the alignment of each individual image as needed to allow for a smooth flowing spin of the object.

The Color scheme selector mode will allow for the changing of the default color scheme associated with the display. It will also allow the user to change the default fonts used in the display. This will allow for a customized display for each collection that is digitized with this system. More important to the Aesthetics of the color schemes, a high-contrast color scheme will be incorporated into the displays for ADA compliance in regards to the vision-impaired. 

The web-based system will allow the digitizer to create the display from beginning to end. All steps involved in the creation of the display will be contained in a 'wizard' type interface.

For an itemized listing of the time and costs associated with each component please see Appendix iii – Nueweb Itemized Costs.

