





materials management, and inventory decisions for multiple echelons of a distribution
system were inevitably linked with the make or buy decision for both inbound and outbound
transportation. Expanding the model to include elements of these other decision areas
would enable a more balanced view of the transportation decision. For instance, given the
importance that the location of a shipment’s destination (e.g., NE, SW) plays in determining
TL freight rates, adding additional echelons {manufacturer to distribution warehouse and
distribution warehouse to customer) to the distribution system modeled here would facilitate
exploration of the effects of facility location decisions on transportation decisions.

Finally, although this study clearly demonstrated support for TCA and its role in
delineating the factors that drive a firm’s decision to enter into and/or sustain a relationship
with another organization, there are undoubtedly other factors that drive this decision.
Within the larger context of relationship marketing research, it would be worthwhile to
explore the role TCA constructs play in conjunction with other key contributors to initiation

and maintenance of relationships with other organizations.
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