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ABSTRACT
The end of  ‘Apartheid’ in 1994 left Higher Education in South Africa with an unfair divide with two distinct groups, the so-called Historically Disadvantage Institutions (HDIs) and the ones that benefited from the ideology. This divide is still visible after eight years of democracy. In the South Africa context the term ’Higher Education’ is predominately used to refer to learning that takes place in universities and technikons.
Numerous challenges like the depreciating currency (an effective devaluation of 73% in 2001), shrinking budgets, lack of IT infrastructure and skilled IT staff are making the implementation of ETD initiatives on an institutional level very difficult for these HDIs. Fortunately working together in consortia or being part of an international project like the Networked Digital Library of Theses and Dissertations (NDLTD) makes it possible for these Historical Disadvantage Institutions to make their theses and dissertation available electronically. 

There are currently five regional and one national Higher Education library consortia in South Africa:

· the Gauteng and Environs Library Consortium (GAELIC) that was formed in 1996

· the Cape Library Co-operative (CALICO) which was established in 1993

· the Eastern Cape the South Eastern Academic Library System (SEALS) was established in 1988

· the Free State Libraries and Information Consortium (FRELICO) was formed in 1996

· the Eastern Seaboard Association of Libraries (ESAL) consortium in Kwazulu-Natal.

On 2 July 1999 at a meeting of representatives from these five regional Higher Education library consortia and other stakeholders, the Coalition of South African Library Consortia (COSALC) was established. The main operational and strategic focus of COSALC is at national level and is particularly committed to promote and support national co-operative initiatives.

With the cooperation within a consortium comes the prospect of foreign donor funding like in the case of the South Eastern Library System (SEALS) one of our regional consortia who received a grant for $79 600 to buy the required infrastructure for an ETD initiative.

This paper is based on a two year case study on the implementation of an Electronic Theses and Dissertations (ETD) pilot project at the Rand Afrikaans University. Special reference is given to the criteria that impact on the implementation of these kinds of initiatives in the South African context. The criteria include the following:

1. Academic considerations

· The impact of such an initiative on the students and study leaders

· Copyright on the documentation

· The selection and creation of the keywords for cataloguing

2. Technical considerations

· Technical requirements of the electronic documents

· Availability of the electronic documents

· Accessibility of the electronic documents

· Searchability of the electronic documents

3. Administrative considerations

· Changes in the University General Regulations

4. Information Technology considerations

· Hardware requirements

· Software requirements

· Impact on the existing campus infrastructure

· Server security measures

· Information service entry/access points

5. Personnel implications

· Impact on existing personnel

· Retrospective scanning of documents

6. Financial implications

· The financial impact of the initiative

The implementation of these kinds of initiatives on a regional, national and international level are best suited for the Historical Disadvantage Institutions. Most of these institutions can generate theses and dissertations as research outputs. The predicament comes with the finances required for the acquisition of the required hardware and software. Another restriction is the required IT skills needed to maintain and support the infrastructure needed for the ETD systems.

One alternative on a national level is SABINET's proposed plans for a full‑text database of theses and dissertations for a national database. They are currently in the process of converting and uploading of the Electronic Theses and Dissertations from a prominent Technikon. The software that is used is OCLC’s Site Search. In principle it will work as follow: the institutions that are part of the project will have free access to the national database and those that are not part will pay a subscription fee. SABINET will provide the servers, software, maintenance and the labour to upload the documents. The copyright of the documents will still reside with the higher education institutions.

In conclusion, the two most favourable implementation options that will not by implication exclude certain higher education institutions, are:

· Higher education level implementation as part of the Networked Digital Library of Theses and Dissertations (NDLTD) (international level)

· SABINET as part of a national database.

